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Board Members
Chair Person
Deputy Chair
Treasurer
Secretary
Secretary
Secretary

Mark George
Anne Shearer
Mark Hannon
Jan Strom – Till May 2020
Deborah Elliott – From May 2020 to September 2020
Lisa Ellem – From December 2020

Membership
We encourage individuals from the community to apply for membership at Coffs Coast Education &
Training Organisation Incorporated. (Coffs Coast Community College & Allegra School Coffs Harbour)
Membership costs $5.50 per calendar year in which you receive:




A copy of our regular course brochure
Member’s discount of 5% off the cost of all of our non-accredited
courses
Attendance of the Annual General Meeting run by our Board.

Left to Right front: Lisa Ellem and Mark Hannon
Left to right back: Mark George and Anne Shearer
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Chairman of the Board’s Report
What a year of learning! ‘CHANGE’ it seems was the ‘Big Idea’ for 2020.
Change not just for our organisation but the world.
We started 2020 with plans to restructure our organisation, rebrand the Alesco School and grow services
and facilities. Our General Manager and Principal Carolyn Thompson was instrumental in developing and
transitioning the restructure with the Board and Staff. Caro finished her work with us in January 2020 and
we thank her for all the time and energy she invested to ensure our continued success.
In February, the bold new structure began with three new managers working with the Board. Suzanne
Crossley of Manager, Coffs Coast Community College, Erin Caceda, Principal of Allegra School Coffs Harbour
and Margot Steadman, Operations & Project Manager of Coffs Coast Community College Inc. The year was
young the energy high and we had exciting plans underway.
March arrived and with it COVID 19. A global pandemic. Suddenly lockdowns, shutdowns, working from
home, masks, online and zoom became the new kind of normal… Many meetings, calls, emails, updates from
government and the various funding bodies began.
At the all-staff Operations meeting in April 2020, our future like many other businesses was very cloudy and
grim. This past year has been stressful for our organisation, staff, students and the community we serve.
Without the various funding and support programs from both the NSW and Federal Governments we would
be in a very different position. This assistance delivered us vital support and stability. On behalf of our
Organisation, I want to thank both the NSW and Federal Governments for the assistance and support
provided.
At our delayed AGM in May, Constitution updates and an Association name change was adopted. Our new
name Coffs Coast Education & Training Organisation Inc. (CCETO) completed another step in the
organisations ongoing mission for clarity and transparency. In August strategic planning workshops took
place. Many Thanks to Jan Strom for the significant time, energy and engagement in delivering the workshops
and reports. Right across our business planning and improvement is a constant journey for CCETO.
The learning never stops and when things ‘Change’ we do adapt; we simply learn new stuff. Our partnerships,
community networks, students and parents are extremely positive regarding the high quality of education
we are delivering. Our organisation is free of debt as all loans and repayments have now been cleared. We
are learning to live with the new normal that surrounds us and exciting plans for services and facilities are in
motion again.
Now, in April 2021, writing this report is a proud moment for me after the challenges and changes of the last
12 months. Countless obstacles large and small have all been faced and faced head on with commitment,
ingenuity and the creative talent of our Managers, Trainers, Teachers, Support Staff, and Board Members.
Doing things differently is how we have not only kept the doors open but have expanded the learning
experience and opportunities for our community.
It has been a privilege to have worked so closely with a truly caring and
invested Board through this very tough year. To Anne Shearer, Mark Hannon,
Jan Strom, Debby Elliot – thank you. Also, thank you to Margot Steadman, Erin
Caceda, Suzanne Crossley for the commitment you proved in your new roles
during 2020. And finally thank you to all the Staff, Trainers and Associated
members of Our Organisation. 2020 is a year we will not forget because it was
a shared journey of great success.

Mark George
Chair and Board Member
4

Principal’s Report
2020 was a year of significant change for Allegra; as the year commenced, we had already seen a lot of
substantial improvements within our school over the Christmas holiday break, including the name change to
Allegra School Coffs Harbour and our ongoing refurbishment of our classrooms and our common areas.
I stepped into the Principal’s position this year, and I was supported from day one by Craig Speirs (PDHPE) as
Head Teacher. We were lucky to have retained many of our teaching and support staff, Danielle (Student
Support), Grace (Administration), Benn (Science), Jo (Maths) and we were pleased to welcome Olivia (English)
back from her maternity leave. Tom (HISE & Art) decided to move on from Allegra in Term 4, but we were
overjoyed to have Angie (HSIE) and Nicole (Art) to step in to fill his shoes.
The year was shaping up to be a wonderful 2020. We kicked off with successful Orientation Week activities
and Parent Meet & Greet at the Jetty Foreshores; we were enjoying getting to know our smaller cohort.
However, the COVID-19 pandemic placed the school in circumstances where we never thought we would be.
Even though the school came through the period relatively unscathed, the virus set off a ripple-effect that
destabilised many of our economic and social norms.
As a whole staff we acted quickly in a time of crisis and evaluated everything we knew about teaching and
learning. In the last few weeks of Term 1, we had transferred all of our programs online and had sent out
work packs of learning materials to every family. The staff were incredible at working to engage the students
and trying to retain some sense of normalcy in those uncertain times.
Our students faced the reality of spending a long period at home, navigating a Remote Learning Period using
Google Classroom, before we smoothly began our transition back to full time schooling. With the exception
of the last 3 days of Term 1, where we declared pupil free days so that we could plan and prepare, the school
remained open for all students who needed, or wanted to attend. For continuity of learning, the teaching
staff continued to use Google Classroom to deliver the content for all students regardless of whether they
were learning from school or learning from home. For the students who came to school during this period,
the increased one-on-one teaching instruction that this period allowed enabled the teachers to make more
informed professional judgements about each child’s academic progress and level of support needed.
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From Week 3, Term 2 we started transitioning our students back to full time learning. A return to full face to
face learning commenced in Week 5 and before we knew it we were already half way through the year. It is
notable how proud all of the teaching staff are of the way that all of our students handled themselves during
these transition times. Our young people show us every day that they are compassionate, caring and
considerate; it is so refreshing to have conversations with young people regarding movements for effective
social change and to know that the future of this country is in good hands.
At the end of Term 2 parents received their child’s half
yearly reports. NESA relaxed their expectations of
reporting in 2020; however, we decided to maintain our
regular format, and assessed against the course outcomes
to ensure continuity for the students. As with all
formalised reporting, there is never enough scope to truly
evaluate all the strengths and successes of our students.
Traits and specific soft skills which present themselves
during activities like the NAIDOC celebrations, where the
students attended Sealy Lookout and participated in
cooking and art activities, are celebrated to be of equal
importance to the academic outcomes achieved at Allegra.
Throughout each disruption we were able to retain our student numbers. Our Student Support Officer,
Danielle Coleman, was integral in establishing and managing successful social media accounts to strengthen
our connection with the school and wider community. Her dedication to uploading relevant content and
showcasing the talents of our staff and student also led to a constant stream of enrolments.
We were fortunate in Term 2 to add to our team by employing Hannah in the role of Student Learning Support
Officer (SLSO). In 2019 Hannah had volunteered at our school following a successful work placement and the
rapport that she has formed with our students is very special. In Term 3, our team grew further and we were
also able to welcome Antonio in a SLSO role. The diversity, experience and knowledge that Hannah and
Antonio bring to the school has been invaluable for our students. At Allegra, we are committed to providing
the best possible learning experiences for the students and we believe that SLSOs play an integral role in this
vision.
Term 3 was set to be another busy term that culminated in our Work Experience Program from September
14-18. As a result of the pandemic, and the need to keep our students and wider community safe, we had to
place tight restrictions around participation. This meant that only 3 students were able to participate in the
program; one student was offered further employment which is testament to their strong work ethic and
commitment to making the most of each opportunity.
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Recognising that our understanding of student wellbeing is constantly developing, the school Wellbeing
Team participated in the Black Dog Institute BEAM Study. BEAM, or Building Educators’ skills in Adolescent
Mental health, an online training program evaluated and led by Dr Belinda Parker (Black Dog Mental Health
Institute, UNSW). The program aimed to train educators in leadership roles to improve their knowledge,
skills, and confidence in supporting their students’ mental health. It involved 5 online learning modules with
interactive activities, quizzes, and case studies. The knowledge gained from the study assisted us in gaining
a deeper insight into the complex mental health of our students.
NAPLAN this year was cancelled state wide; however, our Year 10 students did have the opportunity to sit
their Minimum Standards testing. Overall, the students achieved well and, from the data, we have identified
student writing as a future priority area for development. We have made steps to help address the literacy
needs of the students by partnering with Triple Thread Learning who delivered dyslexia specific professional
development for the staff. Moving forward, the school has committed to engage with the AIS NSW Designing
for Deep Learning program. Deep Learning is a powerful approach which transforms the role of teachers to
that of architects of learning, designing experiences that build global competencies. Six deep learning
competencies (the 6C’s) activate learners and enable them to engage in authentic learning experiences, to
flourish and influence in an increasingly complex world.
Recognising the success and reach of our social media campaigns, led by Danielle, the school also developed
a relationship with Rex Clutario from Misty Optic to develop some still and video footage for the website,
Instagram and Facebook. The small clips highlight the unique experiences of our students and will assist us
in communicating our ethos of inclusivity and connectedness to our community.
During Term 4, our Head Teacher made the difficult decision
to leave his position for personal reasons. Working with
Craig was a great pleasure, and I wish him all the best with
his future endeavours. Fortunately, Jo Paix stepped
seamlessly into the Head Teacher position in Craig’s absence
and has accepted the opportunity to take up this leadership
position long term, commencing the role in 2021. The
departure of our key staff, and the influx of enrolments for
2021, has trigged further reflection on the direction of the
school. After undoing a review of our strategic direction, a common theme that arose was the positive effect
the creation of a strong culture of wellbeing for the staff and students has on the Allegra school team. After
considering the benefit the renewal of school resources had on our staff and students, we committed to
another grand infrastructure project at the end of 2020. By dividing our largest learning space into another
classroom and extending our common area, we created a more welcoming and relaxed environment for our
students.
I have been privileged to be work collaboratively with an incredibly supportive staff and Board throughout
my first year. Together, we are actively working to transform the school into an inclusive safe haven for our
students, fostering their creativity and wellbeing. I look forward to continue strengthening our community
ties and promoting the growth of the school in the coming year.

Erin Caceda
Principal
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Head Teacher’s Report
2020 began as every other year: cautious and excited new students, a swagger in the step of returners and a
resilient Allegra staff, prepared for anything and everything.
By mid-term the dark cloud of Covid-19 had descended upon us. Through the chaos of transferring to on-line
classes, the lock-down created opportunities for new experiences and development. The students adapted
to new learning styles; staff met the challenge of on-line teaching and the vagaries of technology and the
executive found new ways to meet the needs of the organization. Clearly a time of some anxiety but with a
focus on rising to our own high expectations.
Head Teacher 2020, Craig, and the teaching staff can be particularly pleased with their efforts to tame the
on-line learning platforms which required further refining to provide lessons for students. By the end of Term
1 and into Term 2, we had students learning from hard copies sent home as well as scheduled on-line lessons.
By Week 3, Term 2 some students preferred to return to the school for instruction, adding to the juggling act.
As a further consequence of Covid, excursions and many
outside events were cancelled. Allegra prides itself on
providing a multi-dimensional learning landscape including
regular trips to observe different biomes, social outings, PE
activities and gallery and garden visits. These were all put
on hold due to the pandemic. Teachers persevered, giving
students a wide variety of experiences within the
constraints imposed by state and federal authorities.
Despite the tumultuous year, the end of year formal went
ahead and was held at the Coffs Harbour Surf Club. Awards, sponsored by local business, were presented to
students across Year 9 and Year 10 and the dinner celebrated the graduation of our older students. We
anticipate that the Year 10s will go on into higher education, TAFE and/or work as we have discussed over
many sessions in Term 4.
Some changes are inevitable in a school and the services of individuals cannot be undervalued. We had some
staff leave throughout the year: Tom (HSIE), Nicole (Art), Craig (Head Teacher), Angie (HSIE), Hannah (SLSO)
and Antonio (SLSO). Thank you to these people for their dedication and the skills they brought to our school.
2020 was a memorable year with many a ‘win’ for our students, who grew and developed into becoming ‘the
best versions of themselves’ (Danielle Coleman). Thank you to the Allegra staff: to Erin, Danielle and Grace
for their unerring support and to the teaching and SLSO staff for their collegiate approach and friendship.
More than ever, the positive energy and enthusiasm in the school provided a panacea to an intense but highly
satisfying workplace, one we hope to replicate each year.

Jo Paix, Head Teacher 2021
for Craig Speirs, Head Teacher 2020)
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Wellbeing Report
Wow, what a year 2020 has been for us all!!!
Firstly, I’d like to take this opportunity to thank my wonderful colleagues, the inspirational students of Allegra
and their families as well as our School Board for rising to the many and varied challenges we have faced this
year. Everyone has supported one and other through many challenging events. I have seen the staff pull
together and navigate new learning mediums in record time so they can support their students and each
other.
Allegra School was created to support and engage the youth of our community that are feeling, for some
reason or another, disengaged from their current format of education. I believe we have done this
beautifully; perhaps with a few hiccups along the journey, but I believe these hiccups only allow for growth
and learning, both personal and at a school level. This year has been no different.
This year started with bushfires then floods and we moved into a new world for us all with the Pandemic.
Not only was this new territory, it was frightening for some. Many of our students live with different mental
health challenges and COVID-19 forced some of them into emotional spaces they most likely were not
prepared for, though for the most part they showed their resilience and persevered returning to Allegra with
newfound coping skills and strengths. I have witnessed our students find their voice, their people, their inner
wisdom and strength; all while they supported their friends and grow beautiful new, strong friendships. I
have also witnessed them struggle, some greatly, with their mental health and be challenged by what is
required of them. Only again to find the strength to push through, smile and be present.
Just as nature finds a way, we here at Allegra do our best to ‘find a way’ to support the individuals’ growth,
while guiding them to become a functional member of the society we live in. Each year we are faced with
new challenges and we learn how to adapt and grow with them, creating new pathways in the education of
our students. I’m proudly watching this school evolve, adapt and grow…all the things that I hope those that
choose to be here at Allegra with us will achieve.

Danielle Coleman
Student Support Officer
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Contextual Overview
Allegra School Coffs Harbour is an Independent School that aims to offer all eligible young people the chance
to grow and mature while undertaking their high school education in a safe and supportive environment.
Allegra School Coffs Harbour, as approved by the NSW Education Standards Authority, continues to deliver
the NESA Stage 5 Curriculum leading to the award of the Record of School Achievement (RoSA). The school
is also designated as a Special Assistance School by the NSW Minister of Education.
The School recognises the benefit of providing learning activities for the students that enhance their
academic, social and physical wellbeing. Within the classroom, students have access to personalised
attention which fosters the creation of meaningful student-staff connections; small class sizes enable
relevant modifications to be made to the learning program to break down the barriers to learning that
students may have experienced in the past and these learning opportunities are complemented with local
learning excursions to deepen the development of practical and relevant life skills for the students.
Students at our school are celebrated for their individuality, their academic success, and reaching their
personal learning goals. The compassion, empathy and genuine concern staff have for the wellbeing of the
students is reflected in the strong parent and community connections who are welcomed as active and
valued members of the school community.

Benn Wolhuter and Jo Paix with Allegra students
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Our School Mission
To provide learning opportunities for young people that empowers them to reach their potential in an
inclusive and supportive environment.

Our School Vision
In recognising that education is at the heart of empowering young people, our vision for the Allegra School
Coffs Harbour is to:




Be recognised and respected by the community as a quality educational alternative for
disadvantaged youth
Be a viable and sustainable educational business, and
Develop the Allegra School reputation as a quality provider of innovative education.

Our School Values






Acceptance
Learning
Empathy
Opportunity
Inclusiveness

In 2020 the team was led by Principal Erin Caceda and she was supported by Head Teacher Craig Speirs and
relieving Head Teacher Jo Paix. Erin has worked extensively in secondary education in both regional and rural
contexts and strongly believes that there is a strong correlation between staff and student wellbeing and
student achievement.
Our school is in the heart of Coffs Harbour so we take advantage of our regional city – and our regions
gardens, coastline, mountains, walking trails. Learning can occur in any setting and we like to utilise all of
them. Our smaller class sizes make this possible. We take a holistic approach - focusing on the whole person
- and you’ll see this in action via our experienced and truly great office staff, teachers and student support
services. We place a focus on the personal well-being of our students. Students are encouraged to achieve
their ‘personal best’ in a relaxed and creative learning environment, where opportunities and experiences
are provided that foster the skills and attitudes needed for both life and future employment.
Our school provides positive development of a culture that embraces the value of education and community
collaboration. Students are provided a platform where they can voice their concerns and are active in the
decisions that involve their individual wellbeing.
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Standardised Testing
NAPLAN
As a result of the impact of the COVID-19 Pandemic, the National Assessment Program Education Council
discussed the National Assessment Program in the context of disruptions caused by COVID-19.
Ministers announced the decision to postpone the scheduled National Assessment Program - Information
and Communications Technology Literacy (NAP-ICTL) sample assessment by 12 months to 2021, to assist
school leaders, teachers and support staff focus on the wellbeing of students and continuity of education, as
they respond to and recover from the COVID-19 pandemic.

MINIMUM STANDARDS
Students need reading, writing and numeracy for everyday life after school. This is why students in NSW are
being supported to meet a minimum standard of literacy and numeracy to receive the HSC from 2020.
To show they meet the HSC minimum standard, students need to achieve Level 3 or 4 in short online reading,
writing and numeracy tests of skills for everyday life. The Allegra School results of the 2020 Minimum
Standards Testing are detailed below.

Level of Achievement

Numeracy

Reading

Level 1

2

Level 2

3

Level 3

6

6

Level 4

2

7

Total Students

13

13

Writing

6
7

13
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The Granting of Records of School Achievement (RoSA)
To ensure all Allegra School Coffs Harbour Staff are aware of and meeting the principles and processes that
are required regarding Students’ eligibility for the RoSA, the School follows the processes as determined by
the New South Wales Education Standards Authority (NESA) Assessment Certification Examination (ACE)
guidelines and the Eligibility for the Record of School Achievement Award policy.
Allegra School Coffs Harbour will maintain appropriate record keeping practices through the Sentral database
and evidence to support the credentialing of Students with a Record of School Achievement. The School will
ensure the following requirements have been met. Students must have:
 Attended a government school, an accredited non-government school or a recognised school
outside NSW;
 Undertaken and completed courses of study that satisfy NESA curriculum and assessment
requirements for the Record of School Achievement;
 Complied with any other regulations or requirements (such as attendance) imposed by the
Minister or NESA;
 Completed Year 10.
 Received official warning if they are in danger of not satisfactorily completing mandatory
requirements.
Allegra School Coffs Harbour staff, under the direction of the Principal and Head Teacher, will ensure that
the School’s Stage 5 curriculum, as developed in the teaching programs and timetables, meets all mandatory
syllabus requirements and adheres to the indicative hours put in place by the NSW Education Standards
Authority.

In 2020, the distribution of RoSA grades, as entered into Schools Online reflected the following.
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Professional Learning & Teacher Standards
Allegra School Coffs Harbour appoints high performing staff using a competitive process underpinned by the
principles of merit, equity and transparency. In doing so, the School practices ethical, fair and impartial staff
selection procedures, free from conflict of interest and characterised by confidentiality and respect for
privacy of an applicant’s personal information. Teaching staff at the School must have necessary experience,
qualifications and accreditation under the Teacher Accreditation Act 2004.
Our School provides teaching staff with opportunities for evaluation, annual performance review, classroom
observation and recognition where appropriate. Staff have the ability to differentiate curriculum and
teaching methods. The School provides professional development opportunities, mentoring to staff and
access to learning support assistance to enhance the holistic capacity of the team.
In 2019, the staff undertook training in providing first aid and cardiopulmonary resuscitation, delivered by
Coffs Coast Community College; the staff also completed the ASCIA anaphylaxis e-training. In addition to
completing the NSW Department of Education Mandatory Child Protection Training, all teaching staff
completed the AIS NSW Obligations in Identifying and Responding to Children and Young People at Risk Online Course. The school also engaged Triple Thread Learning to deliver training targeted to support the
staff to effectively meet the needs of our dyslexic students.
Individual staff were also supported to complete accredited and non-accredited professional development
in performance management, infection control, subject specific curriculum requirements, governance and
legislation e.g. copyright, mental health and wellbeing.

Left to Right front: Danielle Coleman, Grace Donohue, Jo Paix and Olivia Doyle
Left to Right back: Tom Degens, Craig Speirs, Benn Wolhuter and Erin Caceda
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Workforce Composition
Semester One
Staff
Principal
Executive
Teacher
Teacher
Teacher
Teacher
Specialist Support
Specialist Support
Specialist Support
Administration
Administration
Exec. Operations
Operations

Gender
F
M
M
F
F
M
F
F
M
F
F
F
M

Indigenous
N
N
N
N
N
N
N
N
N
N
N
N
N

FTE
1.0
1.0
0.8
0.6
0.6
0.6
0.9
0.4
0.4
0.9
0.4
0.4
0.3

Accreditation
Proficient
Proficient
Proficient
Proficient
Proficient
Provisional
Non-Teaching
Non-Teaching
Non-Teaching
Non-Teaching
Non-Teaching
Non-Teaching
Non-Teaching

Staff
Gender
Indigenous
FTE
Principal
F
N
1.0
Executive**
M
N
1.0
Teacher*
M
N
0.8
Teacher**
F
N
0.8
Teacher
F
N
0.6
Teacher
M
N
0.6
Casual Teacher*
F
N
0.6
Casual Teacher*
F
N
0.2
Specialist Support F
N
0.9
Specialist Support F
N
0.4
Specialist Support M
N
0.4
Specialist Support M
N
0.4
Administration
F
N
0.9
Administration
F
N
0.4
Exec. Operations
F
N
0.4
Operations
M
N
0.3
** Executive resignation mid Term4. Internally replaced.
* Teacher Resignation at beginning of Term 4. Replaced Casually

Accreditation
Proficient
Proficient
Proficient
Proficient
Proficient
Provisional
Proficient
Proficient
Non-Teaching
Non-Teaching
Non-Teaching
Non-Teaching
Non-Teaching
Non-Teaching
Non-Teaching
Non-Teaching

Semester Two
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Category
Teachers having teacher accreditation
qualifications from a higher education
institution within Australia or recognised within
the National Office of Overseas Skills
Recognition (AE-NOOSR) guidelines, or
Teachers having a bachelor’s degree from a
higher education institution within Australia or
recognised within the AEI-NOOSR guidelines
but lack formal teacher education
qualifications.
Teachers identifying as Indigenous employed at
the school.
Level of Accreditation
Conditional

No. of
Teachers
0

Provisional

1

Proficient Teacher

5

Highly Accomplished Teacher

0

Lead Teacher

0

Number of Teachers
6

0

0
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Student Attendance
In order for students to reach their full potential it is important that they attend school regularly. Whilst it is
the parents’ legal duty to ensure their children attend school regularly, staff monitor attendance each day as
a part of their duty of care. The class roll is marked every day and rolls are checked by the principal or their
delegate. The school uses the attendance coding system adopted in all NSW schools. Unexplained absences
are followed up promptly by staff. Parents are requested to provide a satisfactory explanation for an absence
by means such as a written note, telephone call, SMS message or email to the school preferably on the first
day of absence, and certainly within seven days. The principal is made aware of sustained student absences
or absences reflecting a pattern. In these situations, the principal or delegated staff member contacts the
parent/guardian. Parents are encouraged to arrange medical and other necessary appointments outside
school hours. Prolonged periods of absence occur from time-to-time for various reasons. In these cases,
students and their parents meet with the principal to discuss the leave request.
Our attendance procedures are detailed in our Attendance Policy which is found on our website. All actions
taken to monitor and improve attendance are recorded in our Sentral database and the student’s file.
The average attendance rate for Year 9 was 75.2%
The average attendance rate for Year 10 was 74.1%
The average attendance rate across the whole school was 74.8%
The retention of students from Year 9 2019 into Year 10 2020 was 84.6%

Post-School Destinations
Allegra prides itself on assisting its students to engage in appropriate post school destinations. The post
school destinations for our 13 graduating Year 10 students are located in the table below.
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Enrolment & Student Body Characteristics
Allegra School Coffs Harbour provides young people who are unable to find success in traditional educational
models, the opportunity to learn, grow and achieve success in a smaller, more supportive, environment.
Students are accepted for enrolment at our School following an interview. The selection criterion for
enrolment at Allegra School Coffs Harbour focuses on:
 Learning difficulties/disabilities
 Behavioural difficulties/disabilities
 Social Disadvantage
 Age
 Academic Achievement
 Financial Disadvantage
 ESL / ATSI
The Enrolment Policy and associated procedures, updated this year to thoroughly detail the responsibilities
of each party, is found on our website and details how any decision about enrolment of a student is based
on:
 The Student and family’s attitudes, values and priorities that are compatible with School’s ethos
and culture
 The contribution that the Student may make to the School
 The Student’s academic history and reports from previous Schools, including Stage 4
 Level of behaviour support required
 The ability of the School to meet the special needs or abilities of the Student
The School will also consider:
 Health, safety and other risks arising from the Student’s past behaviour
 Any disclosed wellbeing needs of the Student
 Any adjustments for Students with a disability
 Any history of unsatisfactory attendance
 Any disclosed health needs including whether or not the Student has previously required an
emergency response
 Any disclosed learning needs and other special circumstances (such as whether the Student was
bullied at a previous School).
 Isolation
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In 2020, the student body characteristics are reflected in the tables below.
Category

Year 9

Year 10

TOTAL 2020

Male

10

6

16

Female

14

9

23

Indeterminate

0

1

1

Indigenous

4

0

4

Total Students Enrolled

40

Total Students Withdrawn

6

Total Student at Year End

34
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School Policies
Allegra School Coffs Harbour provides easy reference and access to many of our policies on our school
website. https://www.allegraschool.nsw.edu.au/policies/ . For access to all other policies, or for policy
related questions, individuals are directed to contact the school. Further, the Student Handbook which is
provided to students and their families at the beginning of the year, and that is available on the website,
contains critical information about assessment and reporting, including the allocation of RoSA grades
Changes were made during to the 2020 calendar year to reflect legislative requirements and to reflect the
operational needs of the school. All policies were changed and re-adopted by the School Board at our first
meeting to reflect the change to the school name.

Student Welfare
Student Welfare is encapsulated in our Pastoral Care policy. This policy details the practices that are fully
integrated throughout the teaching and learning and structural organisation of Allegra School Coffs
Harbour to effectively meet the personal, social (wellbeing) and academic needs of students and staff. Our
school is committed to providing a safe and supportive environment for students and to provide learning
opportunities for young people that empowers them to reach their potential in an inclusive and supportive
environment: ensuring the emotional wellbeing of students whose lives may be complicated, challenging or
require a particular understanding in order to achieve success.
Pastoral care is central to the total environment at our school. This care addresses the diverse needs of our
community – emotionally, socially and spiritually. Pastoral care is integral to our school, where everyone has
the right to be safe, to learn, be respected and treated with dignity.
The climate of a school is closely correlated with student behaviour and expectations. All students and staff
at Allegra School Coffs Harbour have the right to be treated fairly, with respect and dignity in an environment
free from physical and verbal disruption, intimidation, harassment and discrimination. Students are expected
to take responsibility for their learning and behaviour in an environment that is ordered and where
expectations are clear.
Positive relationships are fundamental to quality education. Respect for self, respect for others, and respect
for the school, relies on our partnership with Parents/Guardians and Caregivers and positive relationships
with all community members, working together to support every student in our care.

Anti-Bullying
Allegra School Coffs Harbour is committed to providing a safe and secure environment for students to learn
without fear of bullying or harassment. Students are made aware that all staff at Allegra School Coffs Harbour
take any form of bullying and harassment behaviour very seriously and that they have every right to feel safe
and supported in our School environment.
Allegra School values respect and shows tolerance and acceptance of others in a safe and supportive
environment. The school fosters positive relationships through strong welfare programs and aims to deal
effectively with, and prevent incidences of bullying. Bullying can be defined as intentional, repeated
behaviour by an individual or group of individuals that causes distress, hurt or undue pressure. The school
strives to develop a positive school culture that consistently reinforces the message that bullying is never
acceptable.
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Bullying is not acceptable in any form. Staff and students have the right to expect that they will be safe at
school and spend each day free from the fear of bullying, harassment and intimidation. The Principal,
Teachers, Staff, Students, Parents/Guardians or Carers, and members of the wider community all have a
responsibility to work together to address bullying. By working together, the community contributes to the
prevention of bullying by promoting appropriate behaviour and respectful relationships.

Discipline
Allegra School Coffs Harbour encourages positive working relationships and students learn that behaviour is
a choice and their actions have consequences. The Student Behaviour Policy describes:
 The disciplinary process is in place for students
 The way the school promotes procedural fairness and will always aim for fair decisions, and
 Reaffirms that the school does not permit corporal punishment of students attending the school
under any circumstances.
The Student Behaviour Policy relates to the Principal, Staff and all Students to ensure all students understand
they have the right to feel safe, supported, accepted and be respected while at school. Students and staff
must respect and accept that people have different beliefs, values and backgrounds. Our policy recognises
and supports adjustments that may be required due to displays of behaviour resulting from disability.
At Allegra, we believe that discipline is necessary to ensure the safety and welfare of our students and staff,
and to provide a supportive learning environment that caters to the emotional needs of students. We believe
in fostering a positive and productive learning environment, set clear limits, and apply consequences for
inappropriate and/or violent behaviour. Students are required to abide and follow the directions of teachers
and other people with authority delegated by the school.

Complaints and Grievances
The Allegra School Complaints and Grievances policies underwent a significant review in 2020. The amended
policy and associated procedures now reflect that Allegra School Coffs Harbour is committed to a timely
resolution of concerns in a process that is easily accessible, transparent, and procedurally fair and equitable.
The procedure described in the policy document applies to Allegra School Coffs Harbour in handling
complaints and grievances made in respect of services provided by the School or against Staff members,
which includes Board Members, employees, contractors and volunteers.
The school recognises that staff members may have grievances about matters at work, including about work
relationships and/or decisions made by other staff members which impact on their work. This policy does
not extend to personal grievances between parents, guardians or other members of the school community.
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School-determined Improvement Targets
The Allegra School staff and Board worked collaboratively to set and evaluate the achievement of our school
determined improvement targets. This year, our capacity to meet all targets was impacted by the onset of
COVID-19; this impact will be taken into consideration when evaluating our targets for 2021.
Our three priority areas, or business objectives were:

1.

Business Objective
To assure the overall quality of our School, inclusive of all
legislative and stakeholder requirements

2

To work with key stakeholders in the community to address
needs of disadvantaged youth

3.

To collectively address School improvement in the following
key areas:
 Program improvement (including assessment)
 Collecting and analysing baseline data
 Measuring and Monitoring Improvements
 Reflecting on the improvement process

By Whom
Board of
Management
Principal
All Staff
Principal
HT
Student support
Officer
Principal
HT
All Staff

By When
Ongoing

Ongoing

Jan – Dec
2021

This was then broken down and addressed by the following action plan:

Action

Complete

Students current and prospective
Maintain viable minimum numbers
Yr. 9 students achieving academic requirements 2020

YES
YES

Yr. 10 students achieving academic requirements 2020

YES

Ongoing

YES

Attracting new students for Yr. 9 2021
YES
Attracting new students for Yr. 10 2021
YES
Evaluation: The school had pleasing prospective retention rates moving into 2021. This should
remain part of the strategic plan as it is important to maintain viable enrolments long term. The
academic program is solid and exploration into the supports that can be offered needs prioritisation
in the future.
Staff & Professional Development
Professional Development – NESA requirements
YES
Professional Development - Other
Meet annual requirements e.g. reporting, policy updates

YES
YES

YES
YES

Evaluation: Staff have been supported to meet their professional development obligations. In 2021
a focus needs to be placed on supporting staff to achieve proficient accreditation status, and
continuing to maintain their accreditation hours. Staff will also engage in the Designing for Deep
Learning Framework as part of the ongoing school improvement.
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Educational Delivery & Quality
Evidence of student academic performance
Develop and use technology and online integration into curriculum
delivery
Successfully establish online teaching/delivery for future lockdown

YES
YES
YES

Evaluation: Not present in the school plan, but that was highlighted during the transition to online
learning, is the importance that was placed on maintaining the quality of the educational program.
Staff performance and improvement was closely monitored throughout 2020 to inform our future
direction. Further investigation into the teaching resources needed to ensure a successful transition
to online learning is also required.
Finance
Effectively manage 2020 budget
YES
Develop 2021 budget
YES
Evaluation: The financial position of the school was strengthened in 2020. This is reflected in the
summary of financial information.
Governance
Monthly reporting to the Board
YES
Creation of Association Annual Report
YES
Review ‘Vision’ – especially reference to ‘disadvantage’
YES
Evaluation: There was a strengthened involvement from the Board with regard to strategic planning
and future direction and this is highlighted by the effective, clear and transparent communication
between the key bodies.
Marketing
Develop a marketing plan
Undertake appropriate and targeted marketing to students, parents,
organisations etc.

YES
YES

Monitor and evaluate the effectiveness of different marketing
YES
strategies
Evaluation: There was a significant focus placed on the introduction, and sustained use of social
media for marketing and communication purposes. Closer to the end of the year it became
apparent, due to an increase in enrolment enquiries, that the development of a marketing plan
was not a high priority and this needs to be reviewed for inclusion in the 2021 strategic plan.
Community Engagement
Identify current professional and community committees all staff
involved with
Identify prospective professional & community committees staff could
be involved with
Establish a simple reporting back process – including follow up action

YES
YES
YES

Staff to participate on professional and community committees and
YES
report
Evaluation: As a result of the pandemic, and ever changing restrictions around community
involvement and participation, it was not possible to successfully engage with the Community
section of our strategic plan. This element should continue to be included as it forms a vital
component of the school identity.
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Parent, Student & Teacher Satisfaction
The school uses a variety of methods to gauge and
communicate parental, student and teacher satisfaction
with school operations. The school understands the
importance of regularly reviewing approval and
satisfaction levels. Last year there were formal and
informal opportunities for the school to test reaction to
decisions, policy and school procedures which included:





Evaluation requests sent to parents
School events
Correspondence between the school and alumni
Newsletter and social media feedback.

There was no survey completed in 2020; however, there
are plans to complete a survey in 2021.

Initiatives Promoting Respect and
Responsibility
With our core values of acceptance, learning, empathy,
opportunity and inclusiveness in mind, the school
engaged in a number of activities that promoted respect
and responsibility. The core values are also embedded into
everyday curriculum and pastoral interactions. At our
graduation ceremony, in addition to class prizes, we have
5 major awards.
Our
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Additional Activities
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Financial Statement
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Allegra Financial Information
Graph One – Recurrent/Capital Income
Fees and
Private
Income,
0.00%

Recurrent /Capital Income

State Recurrent
Grants, 13.16%

Government
Capital Grants,
0.75%

Other Capital
Income, 22.28%
Fees and Private Income
State Recurrent Grants
Commonwealth
Recurrent Grants,
63.81%

Commonwealth
Recurrent Grants
Government Capital
Grants
Other Capital Income

Graph two – Recurrent/Capital Expenditure

Recurrent /Capital Expenditure
Capital Expenditure,
2.75%

Salaries, Allowances and Related
Expenses

Non-salary Expenses,
20.69%

Non-salary Expenses
Salaries, Allowances
and Related
Expenses, 76.56%

Capital Expenditure
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Partners and Supporters
Key Funding and Regulatory Bodies
School Funding - Departments of Education and Training
“The Department of Education and Training works with
states, territories and non-government education
providers to provide quality early learning, schooling,
improved student outcomes and transitions to and from
school through parent engagement, quality teaching and
learning environments”.
Source: https://www.education.gov.au/

School - Regulator

The Education Standards Authority Act 2013 (NESA Act) sets out
NESA’s principal objectives. These are to:




provide strategic leadership in improving standards of school
education
promote an evidence-based approach in improving standards
of school education
ensure that the quality of teaching, school curriculum, forms of
assessment and regulatory standards under the NSW
education and teaching legislation are developed, applied and
monitored in a way that improves student learning while
maintaining flexibility across the entire school education and
teaching sector’

Source:http://educationstandards.nsw.edu.au/wps/portal/nesa/about/who-weare/our-story/nesa-charter
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Partners and Supporters
Business & Community
The School remain committed and active members of our Community. This has been a tradition of Allegra
School Coffs Harbour and is an important component in our creation of public value as a not-for-profit
charity. On a practical level, those we meet and the information that we gain at interagency meetings,
forums and the like allows us to check whether what we believe we should deliver for our clients is what
our Community requires.
Our work is endorsed by our Board and, in turn, our approach and performance is authorised by our peak
funding institutions. Further, in many instances, the agencies and organisations that we regularly work with
provide us with information about the context of our work and the services that each can provide to
improve the lives of individuals and society.
COVID changed the way we communicated throughout 2020 as many of us were cut off from normal social
interaction, we opted for voice, video calls and zoom interactions, meetings and forums as the next best
thing to stay in contact and connected.

Allegra School Coffs Harbour would like to thank the following organisations for contributing to
our success.
Following is a sample of the networks and meetings and types of agencies with whom we partner (no
particular order):









Coffs Harbour Aboriginal Interagency meeting (CHAI Network)
Mid North Coast Public Health Network
Youth Network (YNet)
Australian Independent Schools (AIS)
NSW Business Chamber
Coffs Coast Business Chamber
NSW Police (Coffs Harbour)

Sample Partners (no particular order):
NSW Health, Department of Fair Trading, Department of Education, Roads and Maritime Services, TAFE,
Mid North Coast Communities, Headspace, Oz Harvest, Links to Life, Coffs Harbour City Council, Southern
Cross University – National Marine Science Centre and UNE – School of Rural Science
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Contact Us
Coffs Coast Education & Training Organisation
ABN: 21 004 738 403
Allegra School Coffs Harbour
78516

Location
Level 1, City Square
66-90 Harbour Drive
COFFS HARBOUR NSW 2450
(Opposite Coffs Central Shopping Centre, entrance near SpecSavers Optometrists and NSW Aboriginal Land
Council)

Postal Address
PO Box 1930
COFFS HARBOUR NSW 2450

Contact
School phone: 02 66 51 68 98
School Fax:
02 66 51 71 83
School email:

school@coffscollege.nsw.edu.au

Association & Board email:

manager@coffscollege.nsw.edu.au

Website
Allegra School www.allegraschool.nsw.edu.au

Social Media
@AllegraSchoolCH
@allegraschoolcoffsharbour
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