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About this report
Coffs Coast Alesco School, Coffs Harbour, is registered by the NSW Education Standards Authority
(NESA) to provide the Stage 5 curriculum.
The Annual Report for this year provides the school community with fair, reliable and objective
information about school performance measures and policies, as determined by the Minister for
Education. The Report also outlines to the school community information about initiatives and
developments of major interest and importance and the achievements of the students over the course
of the year.
The Report demonstrates accountability to the Federal and State Government regulatory bodies and
to the school community.
This Report complements and is supplementary to school newsletters and other regular
communications.
Further information about the school or this Report may be obtained by contacting the school on (02)
6652 5378 or by visiting the website at https://www.allegraschool.nsw.edu.au/.
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Messages
Chair of the Board
On behalf of the Board of Directors, I am pleased to present this Annual Report. The past 12 months
has seen an enormous amount of consideration and effort to reset our direction and restructure our
organisation for a bright future.
The past year has presented significant opportunities to modernise our practises and policies to
ensure we meet and exceed the needs of our customers. We have welcomed new members to our
staff, supported staff to transition into new roles and farewelled some staff as they moved into new
and exciting careers outside our organisation. We have been successful in securing grants and funding
to purchase new equipment and install infrastructure improvements across the organisation. All
designed to deliver better learning and working environments for our students and staff.
I particularly want to acknowledge the significant contribution by our former General Manager and
Principal Carolyn Thomson. The organisation as a whole has benefited substantially, a direct result of
Caro’s vision, systems knowledge and commitment to the empowerment education creates. We wish
Caro every success back home in Melbourne.
To achieve our organisations new look, structure and form it has required a massive effort from
everyone, the staff and the Board. As Chair I would like to thank all of you for the commitment given,
working together is how we got this done. The new organisation structure welcomes Margot
Steadman to the role of Operations and Project Manager, Sue Crossley to the role of College Manager
and Erin Caceda Principal of our School.
Our School Alesco celebrated a significant milestone in 2019 by achieving 5 years’ accreditation from
NESA. This result is a brilliant achievement made possible by our dedicated school team. In January
2020, Alesco was renamed to the Allegra School, Coffs Harbour and looks forward to continued
success.
The Board would like to acknowledge outgoing Director Jan Strom for her dedication and service to
our organisation. Jan’s steady and consistent contribution to the Board has been significant during
this time. We thank you and wish Jan well for the future.
Our organisation plays a significant role in our community by providing services to assist and empower
individuals with knowledge and qualifications for employment. Through the education and training
services we provide we improve lives and our community. I would like to say thank you to the Board
for your service and to all the staff, teachers and trainers who contributed to our success over the last
12 months.
It fills me with great pride to say I am one part of many inside our dynamic learning environment and
we will continue do our best to support our students and our community.
Mark George - Chair and Board Member
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Principal’s Report
This year has been one of significant changes and improvements. There was a distinct priority placed
on improving our facilities, maintaining our positive perception in the community and strengthening
community partnerships based on mutual respect and trust.
Throughout the year, we continued to work with Youth Services such as YNet. This network has a
broad range of agencies including Mission Australia, Headspace and Not-for-Profit providers who work
directly with young people in our age bracket. This network ensures a steady information flow
between parties and increases our ability to refer Students to services and vice versa.
We also regularly attended the Coffs Harbour Aboriginal Interagency (CHAI) Network meetings held
once per month. This network is an important mechanism for reconciliation and building and
maintaining trust.
Our School Year commenced with Uncle Troy Robinson and a welcome to Country ceremony. Our
value for Term 1 was Respect and we were pleased that as well as modelling respect, Uncle Troy
integrated this concept into his session.
We had a successful visit with the NESA Auditors and this continues to be a good opportunity to focus
our continuous improvement agenda. The School has been recommended for 5-year registration
taking registration to December 2024. A decision was reached to change the name from Coffs Coast
Alesco School to Allegra School Coffs Harbour commencing January 01 2020.
The year brought about many staffing changes. Our HSIE Teacher Olivia Doyle commenced Maternity
Leave earlier than expected and at the end of Term 2 Head Teacher, Louis Van Dartel announced his
resignation. I thank Louis for his leadership of the School and for the importance he placed on making
each student feel valued and welcome. Mr Tom Degens, who was appointed from Merit Pool to fill
the HSIE vacancy, stepped in to the Acting Head Teacher role for the remainder of the year. I also
thank Tom for his continued promotion of our school values.
In September, our second Open House was held to allow area services, agencies and Parent/Caregivers
to hear about the Alesco experience directly from the Students. This is always an inspiring event as
our Students share their stories. Most of our Students have challenging lives and this event can be
quite cathartic for the Students and audience.
Our Teachers, Student Support Officer, Administration Officer and Principal attended the AIS NSW
School Improvement Workshop on Monday 28 October at Pacific Bay Resort. The workshops were
very constructive from a knowledge and team building perspective and we were delighted to have our
Head Reacher for 20202 Craig Speirs in attendance
The latter part of the year was overshadowed by the impact if the Mid North Coast Bushfires on our
School, College and Community. Coffs Harbour and surrounding communities were directly or
indirectly affected by bushfires since October 2019. This has been well documented in other spheres
and is noted here for historical record. Many of our Staff and Students were impacted by the fires,
Page 5 of 46

Level 1 City Square
66-90 Harbour Drive
COFFS HARBOUR NS 2450
P: (02) 6652 5378 F: (02) 6651 7138
www.coffscollege.nsw.edu.au
ABN: 21 004 738 403
resulting in evacuations, cancellation of School and College classes and closure of our building for one
part day and one full day.
Later in the year I announced my resignation. My resignation, though largely for personal reasons,
enables a new organisational structure to be implemented in 2020 which is sure to promote positive
growth for the Organisation. The School underwent some major refurbishment, with two classrooms,
the Common Area and the Staff Room fitted out with new furniture and storage options. The
improvements have made a significant impact of the sense of pride and ownership over the space for
the Teaching Staff, and will surely have the same effect for the Students in 2020.
I am privileged to have a supportive Chair and Board and particularly thank my Executive Team Tom
Degens, Sue Crossley, Jayne Smith and Margot Steadman for their hard work and dedication.

(Erin Caceda for) Carolyn Thompson

Page 6 of 46

Level 1 City Square
66-90 Harbour Drive
COFFS HARBOUR NS 2450
P: (02) 6652 5378 F: (02) 6651 7138
www.coffscollege.nsw.edu.au
ABN: 21 004 738 403
This School
Coffs Coast Alesco School is an Independent School that aims to offer all eligible young people the
chance to grow and mature while undertaking their high School education in a safe and supportive
environment. Coffs Coast Alesco School, as approved by the NSW Education Standards Authority,
continues to deliver the NESA Stage 5 Curriculum leading to the award of the Record of School
Achievement (RoSA). The school is also designated as a Special Assistance School by the NSW Minister
of Education.
The School recognises the benefit of providing learning activities for the students that enhance their
academic, social and physical wellbeing. Within the classroom, students have access to personalised
attention which fosters the creation of meaningful student-staff connections; small class sizes enable
relevant modifications to be made to the learning program to break down the barriers to learning that
students may have experienced in the past and these learning opportunities are complemented with
local learning excursions to deepen the development of practical and relevant life skills for the
students.
Students at our school are celebrated for their individuality, their academic success and reaching their
personal learning goals. The compassion, empathy and genuine concern staff have for the wellbeing
of the students is reflected in the strong parent and community connections who are welcomed as
active and valued members of the school community.
Our School Mission
To provide learning opportunities for young people that empowers them to reach their potential in
an inclusive and supportive environment.
Our School Vision
In recognising that education is at the heart of empowering young people, our vision for the Coffs
Coast Alesco School is to:




Be recognised and respected by the community as a quality educational alternative for
disadvantaged youth
Be a viable and sustainable educational business
Develop the Coffs Coast Alesco School reputation as a quality provider of innovative
education.

Our School Values






Acceptance
Learning
Empathy
Opportunity
Inclusiveness
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In 2019 the team was led by Principal Carolyn Thompson and she was supported in the first half of the
year by Head Teacher Louis Van Dartel and in the second half of the year by Tom Degens in the Acting
Head Teacher Role. Carolyn has worked in higher and vocational education and large scale capability
development in Australia and internationally.
Our school is in the heart of Coffs Harbour so we take advantage of our regional city – and our regions
gardens, coastline, mountains, walking trails. Learning can occur in any setting and we like to utilise
all of them. Our smaller class sizes make this possible. We take a holistic approach - focusing on the
whole person - and you’ll see this in action via our experienced and truly great office staff, teachers
and student support services. We place a focus on the personal well-being of our students. Students
are encouraged to achieve their ‘personal best’ in a relaxed and creative learning environment, where
opportunities and experiences are provided that foster the skills and attitudes needed for both life
and future employment.
Our school provides positive development of a culture that embraces the value of education and
community collaboration. Students are provided a platform where they can voice their concerns and
are active in the decisions that involve their individual wellbeing.
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Student Outcomes in standardised national literacy and numeracy testing (NAPLAN)
Year 9 student are encouraged to sit for the NAPLAN testing at Coffs Coast Alesco School. The
outcomes of this testing allow staff to cater to the individual student needs and prioritise learning
outcomes.
To protect student identity and privacy, averages of the student outcomes in the standardised national
literacy and numeracy testing have been included below.
The tables below show the average student results at this school for 2019.

The graphs below show the average NAPLAN score for all students at the school in each domain over
the last two years.
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The graphs below show the average NAPLAN score for all students at the school as compared against
all Australian students.
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It is noted the Coffs Coast Alesco students traditionally perform below the national average in
standardised literacy numeracy testing. Considering the position of the school as a Special Assistance
School; that enrolment for students begin in Year 9, at which point their enrolment at other
educational institutions has not proved successful; and, that the students typically come from lowsocio economic backgrounds this is to be expected. Intensive support to raise literacy and numeracy
standards is embedded in the quality teaching practice of the staff.
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The granting of Records of School Achievement (RoSA)
The Record of School Achievement is issued to eligible students who leave school prior to the
completion of the Higher School Certificate.
The Record of School Achievement records the completion of the NSW Education and Standards
Authority curriculum requirements for Years 7 to 10, and is a cumulative record of results in all Stage
5 and Stage 6 courses that the student has completed. It also lists any courses that the student is
currently enrolled in at the time of leaving school.
Students who leave school prior to the completion of Year 10 are not entitled to a credential from
NSW Education Standards Authority; students who are not eligible for the Record of School
Achievement and who leave school prior to the completion of the Higher School Certificate receive a
Transcript of Study. The Transcript of Study shows the same information as the Record of School
Achievement, but also includes the legend ‘Not eligible for the Record of School Achievement’. Any
mandatory courses for which the student has been given an ‘N’ determination will appear on the
Transcript of Study with the notation ‘Not Completed’.
Coffs Coast Alesco School maintains appropriate record keeping practices through the Sentral
database and evidence to support the credentialing of students with a Record of School Achievement.
The school ensures the following requirements have been met. Students must have:






Attended a government school, an accredited non-government school or a recognised
school outside NSW;
Undertaken and completed courses of study that satisfy NESA curriculum and assessment
requirements for the Record of School Achievement;
Complied with any other regulations or requirements (such as attendance) imposed by the
Minister or NESA;
Completed Year 10.
Received official warning if they are in danger of not satisfactorily completing mandatory
requirements.

Further details can be found in the school’s Eligibility for the Record of School Achievement RoSA
Policy.
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Following the processes as outlined in the Allocation of Grades Policy, the following grades were
awarded to the 2019 student cohort.
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Professional Learning and Teacher Standards
Coffs Coast Alesco School appoints high performing staff using a competitive process underpinned by
the principles of merit, equity and transparency. In doing so, the school practices ethical, fair and
impartial staff selection procedures, free from conflict of interest and characterised by confidentiality
and respect for privacy of an applicant’s personal information. Teaching staff at the school must have
necessary experience, qualifications and accreditation under the Teacher Accreditation Act 2004.
Our school provides teaching staff with opportunities for evaluation, annual performance review,
classroom observation and recognition where appropriate. Staff have the ability to differentiate
curriculum and teaching methods. The school provides professional development opportunities,
mentoring to staff and access to learning support assistance to enhance the holistic capacity of the
Staff.

Professional Learning
Coffs Coast Alesco School is committed to sourcing a wide variety of professional development
opportunities for the staff. The school is committed to a process of continuous improvement.
Whole Staff Professional Development during 2019 included but was not limited to:
Course
NSW Reportable Conduct & Allegations against Employees

Provider
AIS

Obligations in Identifying and Responding to Children and AIS
Young People at Risk
Provide First Aid and Provide Cardiopulmonary Resuscitation Coffs Coast Community College
(dependent on Staff requirement)
School Improvement Roadshow

AIS

Subject Specific Professional Development for 2019 included but was not limited to:
Transition Mathematics Geometric Thinking
(Edith Cowan - unit from Graduate certificate of
Secondary Education (Mathematics))
Optimising the Impact of Classroom
Observations
Teacher PL - Empowering families and
community - eSafety Commissioner
Working with Moderate to severe mental health
presentations for young people from a family
systems trauma informed care approach
Anxiety- Practical Support Strategies for School
Communities

Introduction to Autism - Autism Spectrum
Australia
Youth Suicide Prevention Training (Youth
Mental Health Wellbeing Network)
Behaviour & Emotion Management for Children
& Teens with ASD
Community Action for Preventing Extremism
(CAPE)
AIS Governance Modules 3, 4, 5, 8, 10, 11, 13 &
14.
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Workforce Composition - Teaching Staff Summary
Semester One

13

0.8

English

Stage 5

2

Proficient

2017

9

0.8

HSIE/Art

Stage 5

3

Proficient

2018

9

1.0

PDHPE

Stage 5

4

Provisional

2017

2.5

0.6

Science

Stage 5

5

Proficient

2018

28

0.6

Maths

Stage 5

Areas of
Special
responsibili
ty

Class/ Years

2017

TOTAL FTE
= 3.8

Proficient

Number of
years
secondary
teaching
experience

1

Date
employed
by school

Subjects
taught
(current
year)

Level

Head Teacher

Resignations: 0; HSIE/Art position filled casually at end of Term 2 as a result of early maternity leave

Semester Two

Date employed by
school

Level

Number of
years
secondary
teaching
experience

TOTAL
FTE = 3.8

Subjects
taught
(current year)

Class/
Years

Areas of Special
responsibility

1

Proficient

2017

13

0.8

English

Stage 5

2

Proficient

2019

17

0.8

HSIE/Art

Stage 5

3

Proficient

2018

30

1.0

PDHPE

Stage 5

4

Provisional

2017

2.5

0.6

Science

Stage 5

5

Proficient

2018

28

0.6

Maths

Stage 5

Acting Head Teacher

Resignations: 1 Head Teacher; HSIE/Art position filled on a fixed term part time basis.

* note that the FTE 1.0 Principal is not shown on the Teacher Summary
Level of Accreditation
Conditional

No. of
Teachers
0

Provisional

1

Proficient Teacher

4

Highly Accomplished Teacher

0

Lead Teacher

0

Category
Teachers having teacher accreditation qualifications from a
higher education institution within Australia or recognised within
the National Office of Overseas Skills Recognition (AE-NOOSR)
guidelines, or
Teachers having a bachelor’s degree from a higher education
institution within Australia or recognised within the AEI-NOOSR
guidelines but lack formal teacher education qualifications.
Teachers identifying as Indigenous employed at the school.

No.
Teachers
7

0

0
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Organisational Chart
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Student Attendance
In order for students to reach their full potential it is important that they attend school regularly. A
child is of compulsory school age when the child is of or above the age of 6 years and below the
minimum school leaving age of 17 years of age. The Education Act 1990 requires that parents ensure
their children of compulsory school age are enrolled at and regularly attend school.
Whilst it is the parents’ legal duty to ensure their children attend school regularly, our staff as part of
their duty of care monitor attendance each day. A register of attendance is maintained by the Coffs
Coast Alesco School in a form approved by the Minister. Enrolments and daily attendance of all
Students at the School are recorded in the register including information on each student, as required
by Section 3.8 of the NSW Education Standards Authority (NESA) Registered and Accredited Individual
Non-government Schools (NSW) Manual.
Attendance is be closely monitored and Parents/Guardians or Caregivers are notified of unexplained
absences. Unexplained absences are followed up promptly by staff. Parents are requested to provide
a satisfactory explanation for an absence by means such as a written note, telephone call, sms
message or email to the school preferably on the first day of absence, and certainly within seven days.
The principal is made aware of sustained student absences or absences reflecting a pattern. In these
situations, the principal or delegated staff member contacts the parent/guardian. Parents are
encouraged to arrange medical and other necessary appointments outside school hours. Prolonged
periods of absence occur from time-to-time for various reasons. In these cases, students and their
parents meet with the principal to discuss the leave request.

Detailed Daily Attendance Procedure
Regular Scheduled Classes




Class Teachers are to mark the roll each morning between 9.00am and 9.30am
o

In Sentral, or

o

On a current printed roll that is sent to the Administration Officer for input in system.

The Administration Officer is to contact the appropriate Teacher if the roll remains unmarked
at 9:30am. Teachers will immediately mark their rolls
o

In Sentral, or

o

On a current printed roll that is sent to the Administration Officer for input in system.



Parents/caregivers will be notified by text message of a Students’ daily absence.



Administration Officer to enter Late Arrivals, Early Leavers and absences advised by
Parents/Caregivers in Sentral.



The Administration Officer cross references the information provided in the Sign in/Sign out
book with the provided explanation and to determine the validity of the absence. The Principal
and/or delegate will be notified of any incongruous accounts.



Explanation notes from Parents must be returned by Students to the Administration Officer.
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Absentee notes should be entered into the data base daily. Emails explaining absence will be
stored electronically and printed for the file, written notes filed in the Students’ record file
and phone messages recorded in Sentral.



Class Teachers to maintain their class attendance rolls on a per period basis.



Class Teacher to liaise with the Principal and/or delegate regarding any extended or
unexplained absence.



Student absence will be monitored by the Principal and/or delegate on a daily basis.



Parents/caregivers will be notified by text message of a Students’ partial daily absence.

Unexplained Absence - 3 consecutive days or more


The Administration Officer and/or delegate will contact parents by phone. Parents are
required to respond to this communication, and provide an explanation of absences within
seven (7) days.



Chronic absences will be monitored by the Office of Quality Assurance and addressed as per
the Four Stage model.



Should an absence remain unexplained, an attendance notification letter will be sent to
parents after two weeks; the absence will be raised in the Student Welfare Meeting and may
be followed up with phone contact.



Parents may be called for a Parent Interview



The Principal and/or delegate will consider Child Protection and Mandatory Reporting
requirements.

Leave Passes


Leave Passes will be issued to students signing out from School early by the Administration
Officer. A reason should be supplied through parent/carer notification, or with permission
from the Principal and/or delegate and entered onto the Pass. Time leaving and time returning
will be noted on the Pass and on Sentral.

Excursion/Field Trips


Teachers coordinating events are to advise Student attendance and absences to the
Administration Office by 9.30am via phone call, email or text message



Administration Officer to mark Excursion and Field Trip rolls in Sentral.



Notification to Parents/Caregivers to follow the same procedure as ‘regular scheduled
classes’.

Emergency



Teachers are responsible for marking their class rolls.
The Administration Officer is responsible for taking a print out of the roll to the evacuation
area along with the Sign In/Sign Out Book.

Detailed information on student attendance, including procedures, are found in the Student
Attendance Policy.
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The attendance rate for individual students is shown in the following table.
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Post School Destination
The post school destinations of students completing Year 10 at Coffs Coast Alesco School are detailed
in the table below.
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Student Enrolments
Coffs Coast Alesco School Enrolment Policy
Preamble
Government legislation requires children of compulsory School ages to be enrolled at a government
or registered non-government School. Enrolling in Coffs Coast Alesco School is a choice each Student
makes because they have a desire to make a difference to their future. Every Student has the
opportunity to make choices about their role as a Student at Coffs Coast Alesco School.
Coffs Coast Alesco School provides young people who are unable to find success in traditional
educational models, the opportunity to learn, grow and achieve success in a smaller, more
supportive, non-institutional environment.
Scope
This policy relates to the Principal, Staff, Parents/Guardians or Caregivers and Students, to ensure
they know the requirements of enrolling in Coffs Coast Alesco School.
Policy
A child is of compulsory School age when the child is of or above the age of 6 years and below the
minimum School leaving age of 17years of age. The Education Act 1990 requires that Parents ensure
their children of compulsory School age are enrolled at and regularly attend School. Coffs Coast
Alesco School provides secondary education for Students in Years 9-10 covering Stage 5 New South
Wales Education Standards Authority of the Curriculum.
The selection criterion for Student enrolment at Coffs Coast Alesco School focuses on;
 Learning difficulties/disabilities
 Behavioural difficulties/disabilities
 Social Disadvantage
 Age
 Academic Achievement
 Financial Disadvantage
 ESL / ATSI
 Isolation
Coffs Coast Alesco School cannot cater to Students who are functionally illiterate or who require
intensive behaviour or health support. Coffs Coast Alesco School may offer suggestions for such
other facilities should the need arise.
Coffs Coast Alesco School will ensure that all prospective Students with disabilities have the right to
enrol on the same basis as prospective Students without disabilities.
Processes and Procedures
Applications and Interviews
An application for Enrolment form is available for collection at the office or downloadable via the
website. Applications for Enrolment may be made throughout the year.
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Students must provide a copy of the following when submitting an application for enrolment:
 Birth Certificate or passport
 Medicare Card
 Stage 4 School Reports
 Medical History
 Immunisation certificate
Students are selected very carefully through the application and interview process with the Principal
and/or delegate(s). Acceptance into the School is dependent on Student presentation at interview
and demonstration of the ability to work within the policies and philosophy of Coffs Coast Alesco
School.
The interview will cover relevant health history, behavioural incidents, support and peer networks
and previous academic achievement and attendance. An interview is not a guarantee of enrolment
with the School.
The School may also meet with the Parent/Guardian or Caregiver of the Student before offering a
place.
Appeals against a declined application may be made to the Principal and/or delegate who will
determine if a second interview will be offered to the Student.
Coffs Coast Alesco School offers case management to all Students who are enrolled in the School but
are not in a position to manage Students who cannot operate within the adult learning environment.
Coffs Coast Alesco School will base any decision about enrolment of a Student on:
Family relationship with the School:
 Sibling of a current or ex-Student
 Hold attitudes, values and priorities that are compatible with School’s ethos
The Student:
 The contribution that the Student may make to the School, including the co-curricular
activities
 The Student’s reports from previous Schools including Stage 4
 For those Students entering at Year 10 and seeking to achieve the RoSA – evidence from
previous Schools of academic achievement and School attendance is Mandatory.
The School
 Ability to meet the special needs or abilities of the Student
The School has absolute discretion in determining the weight of each of the factors it takes into
account in determining whether to enrol the Student. Coffs Coast Alesco School will not tolerate
violence or bullying of any kind, misbehaviour or disruptive behaviour of the Students.
Continued enrolment at the School is dependent upon the Student making satisfactory academic
progress, attending consistently, and the Student and the Parent/carer(s) observing all behavioural
codes of conduct and other requirements of the School which are applicable from time to time.
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Register of Enrolment
A register of Enrolment is maintained by Coffs Coast Alesco School, in a form approved by the
Minister, of the enrolments and daily attendances of all Students at the School, which includes
information for each Student.
The register of enrolment is maintained in Sentral the online software program that manages School
administration and Student data. The register contains information on each Student such as, name,
age and address, name and contact telephone number of Parent/guardian, date of enrolment,
previous School, date of leaving and destination including evidence of contacting the Home School
Liaison Officer if the destination is unknown.
The Principal and/or delegate is required to record each Student’s immunisation status in a register
and retain copies of approved immunisation certificates for a period of three years after the Student
has ceased to attend the School.
The Principal/and or delegate will notify the public health unit if an enrolled Student has a vaccine
preventable disease, or if they reasonably believe that an unimmunised enrolled Student has come
into contact with someone who has a vaccine preventable disease.
The Principal and/or delegate is responsible for ensuring the enrolment records are maintained and
that the Staff are provided with information on enrolment requirements, their responsibilities and
obligations.
The Principal and/or delegate is responsible for the maintenance of the processing of data for
enrolments for Students on the Schools Online website.
Administration is responsible for the data entry of all enrolments into Sentral and the maintenance
of the register. Copies of applications, enrolment contracts and notifications of Students leaving the
School are stored in the Student’s files.
Under section 25 of the Education Act, the Minister delegated the power to the Principal of a nongovernment School to grant and cancel a certificate of exemption from being enrolled and attending
School in certain prescribed circumstances.
The register of enrolments will be retained for a minimum period of five years before archiving.
Copies of the information in the register of enrolment are stored online, backed up daily and stored
off-site at regular intervals.
Related Policies
Attendance
Exercising the Minister’s Delegation
Student Behaviour
Registered and Accredited Individual Non-government Schools (NSW) Manual Reference No
3.8 Attendance
Review of Policy
Policy to be reviewed one year from date of effect or earlier if required
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07/2018 V6
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Board
Principal
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05/2018
07/2018
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05/2018
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Reflect changes – RANGS
Manual
Reflect updates in roll procedure
Internal Review of Policy –
Revised content
Immunisation certificate
requirement added to procedure
Board Approved
Eligibility requirement for RoSA
Increased emphasis on Stage 4
requirement

Original Created

The full text of this policy can also be found on the school website
https://www.allegraschool.nsw.edu.au/wp-content/uploads/2020/02/Allegra-Enrolment-PolicyV1.pdf or by contacting the school office (02) 66 525 378.

Page 25 of 46

Level 1 City Square
66-90 Harbour Drive
COFFS HARBOUR NS 2450
P: (02) 6652 5378 F: (02) 6651 7138
www.coffscollege.nsw.edu.au
ABN: 21 004 738 403
Characteristics of the student body

* A discrepancy in the total student numbers between My School (ACARA Reporting) and school
records exist as two students withdrew following the census reference period.
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School Policies
Coffs Coast Alesco School has a suite of policies available on the school website
https://www.allegraschool.nsw.edu.au/policies/ and include:












Anti-Bullying and Harassment
Attendance and Exemption
Student Assessment
Child Protection
Complaints and Grievances
Enrolment
Pastoral Care
Student Behaviour
Student Code of Conduct
Student Dress Code
Student Rights and Responsibilities

Changes were made during to the 2019 calendar year to reflect legislative requirements and to reflect
the operational needs of the school.
Requests for access to policies that aren’t publicly available on the website can be made by contacting
the school office on (02) 66 525 378.
Further, the Student Handbook which is provided to students and their families at the beginning of
the year, and that is available on the website, contains critical information about assessment and
reporting, including the allocation of RoSA grades.
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School determined improvement targets
There were several improvement targets for 2019. While some areas for improvement are by their
nature ongoing (e.g. Child Protection, and Curriculum Development), there are other areas that will
now be addressed via a project model. These areas are identified using stage methodology.
Target One: Professional Practice in Managing Attendance – Achieved






Clarification of procedure
Seeking explanations for Leave
Correct use of Ministerial Codes
Meeting requests streamlined
Embedding ongoing discussion in Welfare Meetings

For reference, the school attendance and enrolment policy are located on the school website
https://www.allegraschool.nsw.edu.au/policies/
Target Two: Professional Practice in Record Keeping - Achieved




Linking of like Sentral Entries
Refining reporting mechanisms e.g. providing thorough follow up actions
Ongoing maintenance of Student Files

Target Three: Enrolment and Orientation – Achieved




Conduct Orientation for new Students
Development and distribution of Induction Pack
Advisement of the completed update enrolment listing

Target Four: Professional Practice in creation of safe environment – Ongoing




Staff professional development/annual training – Safe and Supportive Environment, Child
Protection Re-alignment of School policies and procedures
Focus on Safer Children (and reporting)
Triage model – addressing Attendance, Behaviour, Safer Children

For reference, the school child protection policy is located on the school website
https://www.allegraschool.nsw.edu.au/policies/
Target Five: Marketing – Ongoing






Identify the areas of Marketing that need to be improved
Develop marketing projects
Prioritise the projects by assessing:
 Risk management implications
 Proposed marketing strategies
Provide indicative timeframes for each project to commence and conclude
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Target Six: Rebranding - Achieved and Ongoing





Commence rebranding and registration of new School name in preparation for 01 January
2020
Redesign logo
Prepare and coordinate installation of signage
Inform appropriate authorities / key stakeholders.
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School Registration and Quality Assurance
Following several inspections, The NSW Education Standards Authority (‘NESA’) has recommended
that Coffs Coast Alesco School Coffs Harbour continue to be recognised as a Special Assistance School.
This recommendation was accepted by the Minister for Education and Early Childhood Learning.
The period of recognition as a Special Assistance School is until 31 December 2024 to align with the
period of accreditation and registration.
Quality Assurance is monitored and managed through the Office of Quality Assurance, and involves
weekly Staff Meetings, Quarterly Meeting and Welfare Meetings. The Head Teacher has implemented
monthly meetings with the Teaching Staff to ensure that all curriculum and behaviour management
targets are being met, and that the reporting process is consistent and compliant.
Further, Coffs Coast Alesco School provides teaching Staff with opportunities for evaluation, annual
performance review, classroom observation and recognition where appropriate. Staff have the ability
to differentiate curriculum and teaching methods. The School provides professional development
opportunities, mentoring to Staff and access to learning support assistance to enhance the holistic
capacity of the Staff.
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School initiatives promoting respect and responsibility
To promote respect and responsibility, our school values are implicitly embedded into the community
focuses learning opportunities we provide for the Students. For the Staff and Students at Coffs Coast
Alesco School, it’s all about connection and creating a sense of community. Located in the heart of the
City Centre, the school has shifted public perception by promoting their inclusive, personalised and
empathetic approach to engaging young people.
A Year 10 student says “Before coming here I always hated the thought of wasting my time in school
but now I no longer try and find an excuse not to go to class. I always get a good vibe when I come to
this School.” This is because the students are provided with the opportunity to actively and
meaningfully engage in the community.
R U Ok? Day
Mid way through the year the Students planned for and facilitated a display in the City Square for R U
Ok? Day. Students studied online resources about suicide prevention, empowering them to
meaningfully connect with the people around them and start a conversation with anyone who may be
struggling with life. They followed the first steps of the four step conversation starter:
1. Ask R U Ok? 2. Listen 3. Encourage action 4. Check in
The small empathetic steps taken in this activity, led to an even greater sense of achievement when
the School students volunteered their time after bushfires ravaged our local area.
Bushfire Appeal
Recognising that local charity ‘Hope for the Homeless’ were overrun with donations following the
bushfire crisis, the students volunteered over a number of days to help sort and store donations.
The students worked in the enduring heat without complaint as they knew that they were contributing
to a worthy cause and fulfilling a much needed, and valued, role in the community.
Our Student Support Officer actively promoted the values of respect and responsibility as the
Students undertook their meaningful work.
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Parent, Student and Teacher Satisfaction
Parent Testimonial *names redacted for privacy
Warm greetings from Adam, Jan and myself.
We miss the Alesco School, the core values and methodology, and all the caring people who are
committed to those values, an environment in which Adam flourished.
But the cold hard reality was that Adam could not re-adjust back into main-stream government
education.
The main-stream environment that Adam went back into was too challenging and we withdrew him
from the Senior College at the end of term 1 and enrolled him at TAFE where he is undertaking a
course of studies in Digital Technologies.
Adam has readjusted his career focus to vocational education and skills training within a subject line
he is comfortable and which has many course pathways into the future.
We appreciate your effort to reach out to us, as it created a reflection moment where we
contemplated the "what if" the Alesco School had a HSC stream of studies for those students who
cannot cope with the main-stream environment. Adam is a case in point where he has the ability but
the environment choked him off.
For Adam, Alesco education is the gold standard, and all else stands in its shadow.

Great to hear from you,
Allen & Jan Langley
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Student Successes, Activities and Achievements
Coastal Walk Excursion 27 & 28 March 2019
Each year at the Coffs Coast Alesco School, Students have the opportunity to expand their learning in
our nature based classroom by participating in excursions. During Term One 2019, our Students took
part in a two-day Coastal Walk from Woolgoolga to Emerald Beach as part of the Science and
Geography curriculum. Year 9 & 10 Students completed approximately 10 hours of walking for 16.2
km from the Woolgoolga Headland to the Jetty Beach in Coffs Harbour. The walking route passed
through Sandy Beach Hills Beach, Charlesworth Bay and Park Beach. The first day of walking
culminated in an overnight camp at the Emerald Beach Caravan Park.
The excursion provided our Students the opportunity to complete their hands on practical experiences
for the study of: “The distribution and characteristics of biomes as regions with distinctive climates,
soils, vegetation and productivity “ Biomes are main world ecosystems that are made up of distinctive
climates, soils and vegetation. Our Students were asked to investigate the biomes of the route they
walked and investigate the changes that have been made to the local biomes by the human
population.
Apart from the educational values of the Ocean Walk, the excursion was a great deal of fun, a great
bonding occasion for our School and was an extremely healthy activity to do. There were some very
tired and happy campers by the end of the excursion.
The following reflection was written collaboratively by Students from 10A:
The Coffs Coast Alesco School Students went on a two-day adventure walk. The first day we travelled
along the beach from Woolgoolga to Emerald Beach where we spent the night; the second day we
walked from Korora to the Coffs Harbour Marina. In total, over the two days in occasionally windy and
overcast conditions, we walked over 18 kms.
The School camp was fantastic because everyone on the camp got to know each other better and our
bond was strengthened as we walked on the beach. Everyone involved gained a stronger connection
with the Coffs Coast and the beautiful beaches, and we channelled our inner #ocean guardian as we
picked up rubbish and admired the views.
The night spent at Emerald Beach Holiday Park allowed us to rest our sore hip flexors and little feet.
The facilities were well utilised by the School, including the pool, sauna, awesome jumping pillow and
the jungle gym. Danielle provided superb catering of Spaghetti Bolognese and vegan options.
The Students would like to thank the Teachers, Benn, Louis, Jo and Danielle who showed us nothing
but kindness and who gave up their time to make sure that we had a safe and enjoyable time.
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Sydney Excursion
Our School organised an amazing excursion to Sydney in June 2019. The main attraction was the
spectacular Sydney Vivid Festival that lights up the skyline with creative visual lightshows. Included in
the itinerary was a visit to Taronga Zoo Sydney, The Sydney Sea Life Aquarium, Paddy’s Market and
the Art Gallery NSW.
ZooSnooz
Our Students had the best adventure at Taronga Zoo where they spent the night. ZooSnooz or Roar
and Snore is a program that allow visitors to spend the night in the Zoo in safari-style accommodation,
hear keeper talks and experience the world of nocturnal animals.
For many students, it was the highlight of the Excursion. Due to the extreme weather, we were able
to negotiate to sleep in the Backyard to Bush House where we snuggled with snakes, mice and hairy
spiders rather than the in the tents where it would have been bitterly cold.
Kat and Nat, our Education Coordinators, were professional, courteous and knowledgeable, but most
importantly they were compassionate and engaging. The way they interacted with us in such a positive
way was such an important part of creating a memorable and inspirational experience. They organised
a special behind the scenes tour of the Zoo which included an information session in the Sumatran
Tiger enclosure where we watched a mother and her cubs interact at night. We learnt about the
disturbingly destructive impact the Palm Oil industry is having on their natural habitat and about ways
we can change to live more ethically.
The walk to and from the cafeteria took us past the giraffes and elephants and we were also able to
view the Taronga Vivid installation which was really magnificent. The level of detail and creativity in
the exhibits was incredible.
Students learnt about the history of the Zoo and how the purpose of zoos has changed recently. They
were told of stories of how, when the Zoo changed locations, they had to transport the animals across
the harbour on ferries, including Jessie the Elephant. There were hints to the Zoo’s past all throughout
the Zoo, including the 100 year old Moore Park aviary which now houses a rare Cockatoo.
We really enjoyed the morning behind the scenes aspect of the program. Brendan who spoke to us
about the Bird Show was one of the most engaging presenters we’ve ever seen and his passion for his
field and the animals was clear and we felt so privileged to be able to share this experience. Of course
we were a little disappointed that he brought a Barn Owl, not a Velociraptor, when he told us he would
be showing us a raptor.
Vivid Festival
One of Sydney’s most spectacular events, the Vivid Festival, is held in June for 23 days every year. Our
Students had the amazing opportunity to be part of the sensational Vivid Festival and take in the visual
feast that was on display. The festival brings together light artists, music makers and creative minds
to display their creativity Sydney siders and visitors.
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The Vivid Festival was an oasis of colour, water and mud. On the first night of the excursion we walked
from Darling Harbour to Circular Quay to see some of the many Vivid installations.
Unfortunately, the heavens opened at the beginning of the night and this left many damp students
and spirits. The enchanting lights were a captivating introduction to the city for those who hadn’t been
before, and we all enjoyed the interactive installations. The most popular was the orbs that floated
and danced on the ceiling of the passenger terminal, giving all of us the chance sit back (out of the
wind) and enjoy the experience.
We journeyed back to the accommodation on a private ferry which was a wild ride for some. The
weather turned on one final performance for the evening making sure that no one fell asleep too
early.
Our next destination was Paddy’s Market in Hay Street Sydney, which is a staple tourist destination.
The Markets have been around since 1834. Students also visited the Museum of Contemporary Art
(MCA) which is a leading art museum dedicated to exhibiting and collecting contemporary art from all
over Australia and across the world.
Paddy’s Markets and MCA
The allure of cheap knock-off goods was too much for some people and we spent up big at Paddy’s
Markets despite trying our best at haggling. Thrasher jumpers were a popular choice and the teachers
started questioning if we had decided on a new School uniform. We were given a choice whether we
wanted to go to the markets or the Museum of Contemporary Art. Both experiences had their merit,
but those who went to the art gallery were transported into a different world. Many of us questioned
‘what is art?’ as we explored the different levels of the gallery, and immersed ourselves into exploring
the different mediums. The gallery and the markets were the perfect way to escape a cold and wet
Sydney morning.
Dream World
We always like to reward positive Student behaviour. The Students took one final opportunity to
celebrate their achievements in 2019 by attending the Gold Coast and theme park excursion.
Staff took a small group of Students to the Gold Coast where they engaged in some retail therapy at
Robina and Australia Fair shopping centres, challenged their fears at Dreamworld and relaxed at their
accommodation at Nobby Beach Holiday Park.
A huge thank you to the Staff, Danielle, Benn and Tom who facilitated such an amazing excursion.
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Graduation
The School Formal and Graduation and Ceremony was a celebration of a successful 2019. The event
was held in the Princess Room at Sawtell RSL, with pre event photographs taken at Sawtell Surf Club.
The night recognised the achievements of the Students as they were celebrated for their
accomplishments both in and out of the classroom.
Awards presented at the formal included the Principal’s Award which recognised an Outstanding
Contribution to the School, the Caceda Award for Diligence and Dedication, Future Leader’s Award for
Demonstrated Leadership Ability, Alesco Award for Commitment to Creating a Positive Learning
Environment, and he Wellbeing Award for Demonstrated Strength of Character and Motivation.
Further to this, Students were nominated by Staff for their subject specific academic pursuits. These
awards identified Students who had demonstrated improvement and diligence, not only academic
achievement.
Four Students were recognised on the night for their outstanding attendance of 95% or above, and an
additional six Students were commended for attendance rates of above 85%.
Finally, overall diligence, dedication, improvement and commitment were recognised by awarding a
Certificate of Commendation to six Students.
Major sponsors of the event included:







Jim’s Fencing Coffs Harbour South
Kingdom Dental
Officeworks
Sushi Roll Express Coffs Central
Lady A Café
Book warehouse

We would like to thank these companies for recognising the civic, social and academic achievements
of our Students. Their generosity reflects the strong community bonds that our School continues to
build in our community.
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Head Teacher’s Report
Mid July 2019, I took on the responsibility of Head Teacher for The Alesco School Coffs Harbour.
Adjusting to new systems and venturing back to Coffs Harbour was an interesting time. Alesco
acquired two new staff for the second semester and the intense nature associated with the students’
needs, has made for an exciting workplace where innovative solutions to life problems enable staff to
provide dynamic lessons, explicitly teaching how to learn with a focus on achieving positive course
outcomes and enabling students to achieve the RoSA and their goals.
Student Wellbeing
The second half of the year always sees and increase in Student issues, especially with regard to
relocation and leaving School. I quickly had to gain a good handle on contacting caregivers and
interagency, ensuring all students attended school or if they left the process was followed to enable
the student to successfully continue education at the new location when the time was right.
As Work Experience arrived, along came a series of ad-hoc issues and a good evaluation of the Work
Experience Program for 2019 has indicated a variety of improvements for 2020, which have started to
unfold.
There were a few student outbursts and allowing students to vent their anger prior to a discussion
with Danielle, the Student Support Officer resolved in outcomes where the Students were able to feel
better about the situation.
Towards the later end of Term 3 there was a cyberbullying incident which strongly impacted a group
of students. This tested our policies and has led to the inception of specific units into core subjects to
create a stronger awareness of this growing feature of contemporary society.
There have been no incidents since early Term 4 which is due to the combined approach of policy
adjustments and the practical implementation of some initiatives involving myself and Student
Support Officer Danielle Coleman. Members of the public and Staff of the Community College have
commented on how well behaved our Students are and what an improvement there has been in the
behaviour and attitude of the Students this year compared to last year. We shall continue with the
approaches used to date as we seem to have arrived at a model that suits our Students and broader
community.
On several occasions the students ventured out and about to explore additional experiences. Science
Week provided an educational visit to the Marine Science Centre and our environmental responsibility
saw us visit the Coffs Harbour City Council Waste Management Facility, where we gained an improved
understanding of the processes involved.
Disengagement is a strong feature of the conversation when interviewing new students. The interview
process was seeing a different cohort of students emerging to 2020 however the common features of
Bullying, Harassment and Truanting all attracted lengthy conversations. Alesco sees Students starting
to feel safe and supported in their learning environment resulting in improved attendance on a more
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regular basis. Core values enabling individuality and respect for Students and Staff featured highly in
Term 4.
As the formal approached there was a nice level of connection with the Students and Teachers.
Students were elated with their post Alesco school choices. The Student to Teachers relationship is
educationally excellent which encourages good decision making and supports a nurturing
environment.
There were strong impacts from the bush fire season and student volunteered at specific venues to
support organisations promoting supporting services.
Staffing
Carolyn Thompson had driven the Coffs Harbour Community College and the School into a very good
space with an immense body of work, resulting in a revolutionary scope of organisational alterations.
I wish her the best with her future endeavours.
Staying informed and engaged
Strong levels of dialogue with parents, caregivers, agencies and support services has enabled specific
problems to be addressed and on the way to resolution. Staff have regular contact with Student’s
parents and caregivers via phone, interview and email, encouraging open communication with all
parties within the School community.
We also held an Open House event where specific agencies and organisations were invited for a
presentation where we showcased and informed the operation of the school. Featured were talks by
the Students to best provide a valuable image of how and why the school impacts, in a positive sense,
on the lives of the students of Alesco. Combining informal communication and engagement activities
with more formal actions such as term by term Newsletters and letters home is an organisational
strength which has been very effective.
In Conclusion
Being at the forefront in the management area of a school is a big task as there are so many
operational features which vary constantly. Without our wonderful Staff this high level of success
would be a daunting task. I would like to thank all the Staff for their ongoing professionalism, ability
to work as a team and going through and beyond to achieve success for the students and the School.

Tom Degens
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Summary Financial Information
School Funding - Departments of Education and Training

“The Department of Education and Training works with states, territories and non-government
education providers to provide quality early learning, schooling, improved student outcomes and
transitions to and from school through parent engagement, quality teaching and learning
environments”. Source: https://www.education.gov.au/
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