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Introduction – Our Organisation
Coffs Coast Community College Inc. (CCCC) and Coffs Coast Alesco School is a community
based not for profit incorporated association providing quality education and training
programs in the Coffs Coast Region. CCCC is an independent and, most importantly, a
community owned organisation. It is governed locally by a voluntary Board of Management
under the Constitution of Coffs Coast Community College Inc.

Our School
Coffs Coast Alesco School commenced in January 2017 after 18 months of planning by the
then General Manager Gordon Amann and the Board of Management. It is based on a
model developed by WEA Hunter in 2002 and has expanded to a dozen communities across
NSW.
Our Independent School is approved by the NSW Education Standards Authority, (NESA), to
deliver Stage 5 curriculum leading to the Record of School Achievement, (RoSA).The School
is also designated as a Special Assistance School by the NSW Minister of Education.
We aim to offer all eligible young people the chance to grow and mature while undertaking
their high school education in a safe and supportive environment. We seek to include those
young people whose lives may be complicated, challenging or require a particular
understanding in order to achieve success.
Our School has established an approach that includes a focus on relationship building in a
supportive environment to develop trust with Students. There are small class sizes where
personalised attention and assistance can be provided to Students who may have barriers to
learning.
Students are encouraged to achieve their “personal best” in a relaxed and creative learning
environment, where opportunities and experiences are provided that foster the skills and
attitudes needed in life and future employment. This is achieved through the employment
of teaching Staff who have the appropriate attitude and skills to support Students with
learning barriers.

1.1.1. Our School Mission
To provide learning opportunities for young people that empowers them to reach their
potential in an inclusive and supportive environment.

1.1.2. Our School Vision
In recognising that education is at the heart of empowering young people, our vision for the
Coffs Coast Alesco School is to:
 Be recognised and respected by the community as a quality educational alternative
for disadvantaged youth
 Be a viable and sustainable educational business
 Develop the Coffs Coast Alesco School reputation as a quality provider of innovative
education
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1.1.3. Our School Values






Acceptance
Learning
Empathy
Opportunity
Inclusiveness

Our Chair’s Report
On behalf of the Board of Directors, I am pleased to present this
Annual Report. I would like to particularly thank Janet Newland
for her substantial contribution to our organisation over
approximately six years. Our Staff have benefited from Jan’s
kindness and support and our organisation has expanded
significantly during Jan’s tenure as Chair. Most notably was the
introduction of our School in 2017. Jan held the role of Chair for
a substantial component of that time and passed the baton to me
toward the end of this financial year.
2018 saw some significant changes to the organisation with the
retirement of our General Manager and Principal Gordon Amann
in April 2018 and commencement of his replacement, Carolyn
Thompson. The formal transition period ended mid-April 2018 at
which time we were pleased to endorse a substantial article in
the Focus magazine on Gordon’s contribution to education in
general and in particular with the Alesco School. Without
Gordon’s forethought and drive our most recent advances would not have been possible.
Later in this report you will read about the successes and journeys of our School during 2018.
As always, it is the outcomes for those we educate and train – our Community, our Students
and our Partners – that matters most. The impact that quality provision of education and
training has on their personal and working lives cannot be underestimated.
In the same vein, our role as a Board is to ensure that the Staff of our organisation feel valued,
supported and empowered to both deliver and enjoy our education and training services. This
can be challenging during major change and, as you will soon read, our Staff have risen to the
challenge kicking some major goals during 2018.
Following lengthy periods of service several of our Directors have chosen not to renominate for Board positions at our Annual General Meeting in March. Nonetheless, the
wise counsel provided by our outgoing Directors will, in some cases, still be available and
this is a testament to their dedication and their confirmation of our mission and values.
On a personal and professional level, I am grateful for the time spent together and the
individual contributions each has made to our organisation. Thank you.

Mark George
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Board Members
Chair Person
Deputy Chair
Treasurer
Secretary

Resigned at 2017 AGM

Janet Newland then Mark George
Anne Shearer
Peter O’Brien (resigned December 2018) then Mark Palmer
Rebecca Minichilli
Ray Rixon
Mark George then Chair
Mark Palmer then Treasurer
Karen Huchendorf (resigned May 2018)
Jan Strom
Garry Matthews
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Our Partners and Professional Relationships
Our expectation is that our School remain committed and active members of our
Community. This has been a long held tradition and is an important component in our
creation of public value as a not-for-profit charity. On a practical level, those we meet and
the information that we gain at interagency meetings, forums and the like allows us to
check whether what we believe we should deliver for our clients is what our Community
requires.
Our work is endorsed by our Board and, in turn, our approach and performance is
authorised by our peak funding institutions. Further, in many instances, the agencies and
organisations that we regularly work with provide us with information about the context of
our work and the services that each can provide to improve the lives of individuals and
society. Following is a sample of the networks and meetings and the types of agencies with
whom we partner (no particular order):









Multicultural Network meeting
Coffs Harbour Aboriginal Interagency meeting (CHAI Network)
Woolgoolga Interagency meeting
Mid North Coast Public Health Network
Youth Network (YNet)
Australian Independent Schools (AIS)
NSW Business Chamber
Coffs Coast Business Chamber

Types of roles: “The Coffs Harbour Youth Network (YNet), is a youth services’ Interagency.
We are a network of government agencies, non‐government organisations, interest groups
and individual members who are committed to working together to improve outcomes for
young people, their families and carers residing within the Coffs Harbour region”.
https://midcoastcommunities.org.au/network_profile/ynet/

Sample Partners (no particular order):
NSW Health, Department of Fair Trading, NDIS, Red Cross, Mission Australia, Department of
Education, Roads and Maritime Services, Uniting Church, TAFE, Mid North Coast
Communities, HeadSpace, Oz Harvest, Links to Life, Community Visitors Scheme, Sanctuary
Foundation, STARTTS, OCTEC, Nortec, CHESS, ETC, Wesley Mission, AANSW, Galambila,
MNCLHD, AIME, Novaskill, Coffs Harbour City Council, Butterfly education, Vinnies,
Anglicare, Adele House
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Our Key Funding and Regulatory Bodies
School Funding - Departments of Education and Training

“The Department of Education and Training works with states, territories and nongovernment education providers to provide quality early learning, schooling, improved
student outcomes and transitions to and from school through parent engagement, quality
teaching and learning environments”. Source: https://www.education.gov.au/

School - Regulator



The Education Standards Authority Act 2013 (NESA Act)
sets out NESA’s principal objectives. These are to:
 provide strategic leadership in improving standards of
school education
 promote an evidence-based approach in improving
standards of school education
ensure that the quality of teaching, school curriculum, forms of assessment and
regulatory standards under the NSW education and teaching legislation are
developed, applied and monitored in a way that improves student learning while
maintaining flexibility across the entire school education and teaching sector’. Source:
http://educationstandards.nsw.edu.au/wps/portal/nesa/about/who-we-are/our-story/nesa-charter
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Our School
As previously reported, for the first quarter of the year, the team was led by Principal
Gordon Amann then followed by Carolyn Thompson. Carolyn has worked in higher and
vocational education and large scale capability development in Australia and internationally.
Our School is an independent school that aims to offer all eligible young people the chance to
grow and mature while undertaking their high school education in a safe and supportive
environment. We seek to include those young people whose lives may be complicated,
challenging or require a particular understanding in order to achieve success. We support the
philosophy that all Students are capable of exercising control over their own lives; however,
we believe that the recommendations and support afforded by the Staff are practised with
consideration of the safety and the best interests of the Students.
The goal of our School is to provide young people, who have disengaged from mainstream
schools, the opportunity to revaluate their situation and achieve educational success in a
small and supportive environment. The school operates around mutual respect between Staff
and Students as well as adherence to specific rules that ensure our School remains a safe and
supportive place for all Students enrolled.
Our School is approved by the NSW Educational Standards Authority (NESA) to deliver Stage
5 curriculum leading to the Record of School Achievement (RoSA). Students are encouraged
to achieve their ‘personal best’ in a relaxed and creative learning environment, where
opportunities and experiences are provided that foster the skills and attitudes needed for
both life and future employment.
Our School provides positive development of a culture that embraces the value of education
and community collaboration. Students are provided a platform where they can voice their
concerns and are active in the decisions that involve their individual wellbeing.

School Registration and Quality Assurance
Our School has undergone several NESA inspections since its inception. This has proven to
be very constructive and we are grateful to NESA for the care and diligence taken to assist
us with school improvements. Our focus on continuous improvement and a willingness by
all staff to undergo professional development activities will stand the School in good stead.
Inclusion of our then Board Member Mark George in the June 2018 Inspection visit provided
a good opportunity for NESA to learn more about our strategic direction and our Board to
participate in the continuous improvement process at an operations level.
We have now conducted our second Quarterly meeting following the trial at the start of
Term 3. This model is working well particularly for forward planning though more
importantly the Our Culture component which functions as a ‘What’s Working/What’s Not’
process. This meeting is a great opportunity to formally determine if any changes are
required in policy implementation and acculturation. The second vehicle for policy
implementation and acculturation is our Weekly Staff meetings and these meetings, along
with our hands on approach, are helping to consolidate school operations.
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Coffs Coast Alesco School provides teaching Staff with opportunities for evaluation, annual
performance review, classroom observation and recognition where appropriate. Staff have
the ability to differentiate curriculum and teaching methods. The School provides
professional development opportunities, mentoring to Staff and access to learning support
assistance to enhance the holistic capacity of the Staff.

School determined improvement targets
There were several improvement targets for 2018. While some areas for improvement are
by their nature ongoing (e.g. Child Protection, Marketing and External Communication),
there are other areas that will now be addressed via a project model. These areas are
identified using stage methodology.

Target One: Professional Expertise in Curriculum Planning – Achieved
Professional Development for curriculum planning (program scope and sequence) at
group and individual level

Target Two: Literacy and Numeracy - Achieved
Increase core curriculum hour and focus on literacy and numeracy skills

Target Three: Science - Achieved
Science facilities – Stage One improvements addressing the practical components of
the curriculum.

Target Four: Professional Practice in Safer – Ongoing





Staff professional development/annual training – Safe and Supportive Environment,
Child Protection
Re-alignment of School policies and procedures
Focus on Safer Children (and reporting)
Triage model – addressing Attendance, Behaviour, Safer Children

Target Five: Communication – Ongoing and Achieved



Student Handbook revised to communicate revisions to policies and student
responsibilities (Achieved)
External communication (delayed, Marketing Officer to be appointed in second half
of 2018)

Target Six: Management of the School




Board professional development/annual training (Achieved)
Project planning methodology approved
Moved Principal’s Office to a central location.
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General Manager and Principal’s Report
Learning is a vital component in keeping Communities vibrant and resilient. We are
dedicated to the provision of relevant, affordable and accessible lifelong learning
opportunities that contribute to the development and enrichment of the Coffs Coast
Region. Our strength is in taking the time and care with people to ensure we meet their
needs. And we’re a great place to meet new people and make new friends!
As a learning organisation, we can say that learning begins at home. One of the first tasks
that we undertook as a new team was to utilise our collective knowledge and wisdom and
to then create greater links between strategic and operational governance for betterment
of the organisation and individuals.
This took a two pronged approach:
 The Ideas Factory (or the Wall)
 Governance - Board sponsorship of projects.

The Ideas Factory (or the Wall) project
All Staff had an opportunity over several weeks to comment and brainstorm on strengths
and areas for improvement in Human resources, Wellbeing, IT, Marketing, Engagement and
Stakeholders, Products and Student Wellbeing. There was also an open area. The
Information gathered from the Ideas Factory then enabled me to better understand the
needs of individuals and the organisation and how to start addressing those needs in a
systematic manner.

Sample Ideas Factory Posters
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Governance – Board sponsorship of project
One of the primary purposes of a Board is to manage organisational risk and business
continuity. Demonstrating strong and complete governance, along with the ability to
communicate the mechanisms of this governance to stakeholders, can therefore be
considered a strong risk mitigation strategy. As such, we commenced a project in May to
ensure that all Board members are provided with the opportunity to:
 Utilise their considerable expertise and strengthen our organisation
 Strengthen their knowledge of key business
 Identify, assess and mitigate key risks
 Sustainably grow and assure knowledge management within the organisation and
its development as a learning organisation.
We proposed to appoint a Board member as a Sponsor to oversee/steer an individual
project that assists our future. These projects are utilising a Modified PRINCE2 project
methodology with team members from across the organisation. While the project focus
areas need to be identified over time, the commencing projects were in Information
Technology and Marketing (including some physical components such as facilities) and some
immediate elements of Human Resource Management (HRM).
The Ideas Factory and our Modified PRINCE2 Projects are enabling us to bring a more
systematic approach to how we do business and learn from each other. Some of these
changes and achievements are outlined in the following section, Our Corporate work and
team so no further comments from me at this stage.

In Summary
The year was not without its challenges and while these should not be underestimated it is a
time to look forward and continue to focus on our goals and the provision of quality
education and training. I would like to finish by saying a big thank you to those who have
enabled me to adjust to life here in the, School and in Coffs Harbour.
I am privileged to have a supportive Chair and Board and particularly thank my Executive
Team - Louis Van Dartel, Sue Crossley, Leanne Hughes and Xia Nyhuis – for keeping their
eyes on the road and hands upon the wheel.

Carolyn Thompson
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Our Corporate Functions
Among the outcomes of the Ideas Factory was the need to continue to develop individual
identities for the College and School and a stronger corporate function to ensure that both
entities nonetheless remain aligned. While further work remains to ensure that the
corporate area has a clearer remit, the immediate needs identified related to IT, Facilities
and Marketing.

Corporate Roles
Carolyn Thompson
Libby Feez
Andrew Horton
Xia Nyhuis

General Manager and Principal
Marketing Officer
IT & Facilities
Finance and HR Officer

Our Organisational Chart

College

Corporate
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School

IT Project
Our IT project commenced in July with Project Sponsor Mark George, Project Officer Kiran
Singh and Team Members Andrew Horton, Mitchell Campbell, Cyril Wood and Carolyn
Thompson. The first element was our IT server upgrade which occurred in October. There
was a short period of interruption with some email disruption, contrary to TCA advice on the
impact of transfer. There are no known risk outcomes resulting.

Facilities Improvements
While Andrew Horton has held the role of IT maintenance for some time, Andrew took over
elements of Facilities Management including vehicle and room bookings. Thank you to Sue
Crossley for her previous service. A Maintenance request and Log book is now available with
Andrew instigating maintenance activities: either carried out himself or by a contractor if
appropriate. Andrew was already one of our two Workplace Health and Safety Officers
(WHS Officers are Andrew Horton & Suzanne Crossley) and is also a trained carpenter. We
look forward to more improvements over time.
Congratulations to Andrew on his new role.

Marketing Project
The Marketing project commenced in August with Project Sponsor Mark George, Project
Officer Kiran Singh, and more latterly Libby Feez, and Team Members Michelle Harvey and
Carolyn Thompson forming a Marketing Committee. The first project created a list of
marketing projects which were then prioritised based on organisational risk. The
Marketing Committee meets weekly.
It was very clear that we needed a dedicated function and Libby Feez commenced her role
as Marketing Officer on a fixed term basis until 30 June 2019. Congratulations Libby.
Page 15 of 66

Activities to date:
 Revised key messaging and upgraded collateral
 Provided the Board with a School Information pack
 Upgraded the webpage Y Frames and addressed all content
 Improved basic elements of our physical evidence, for example:
o Pull up banners
o Interior signage
 Adjusted our key messaging in the media
 Started work on marketing policy.

A range of marketing activities took place with Administration and Events Officer Michelle
Harvey organising various exhibitions in the local area. A sample includes:
 MNC Post-secondary options Expo
 Coffs Clarence Career Advisors Network Expo
 Indigenous services forum Cavanbah Centre
 Coffs Coast Career Connections Expo Stall at Racing Club
Michelle has also ensured that our advertorials are well placed e.g. School of the Week and
other routine activities such as the website and local paper advertising continue throughout
the year.
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Head Teacher’s Report
Having commenced as Head Teacher in February 2018, I can report that it was a roller
coaster of a year between audits, Staff changes and the ever changing dynamics of the
School. However the final outcome of seeing Students succeed by meeting educational and
life goals was well worth it. I must congratulate the Students of 2018 for their ability to
complete their studies while overcoming the many hurdles life offers.
Student well-being
Early in the year, there were some problems with Student discipline, specifically incidents
occurring in the playground area. There have been no incidents since early Term 2 which is
due to the combined approach of policy adjustments and the practical implementation of
some initiatives involving myself and Student Support Officer Danielle Coleman. Members of
the public and Staff of the Community College have commented on how well behaved our
Students are and what an improvement there has been in the behaviour and attitude of the
Students this year compared to last year. We shall continue with the approaches used to
date as we seem to have arrived at a model that suits our Students and broader community.
Bullying and Harassment is a common problem in both mainstream and independent
Schools and this was highlighted in more popular media during the first half of the year.
Most Students at our School have come from mainstream Schools where they have been
relentlessly bullied, resulting in disengagement from their Schooling and/or constant
truanting. At Alesco we have seen these Students start to feel safe and supported in our
environment and attend on a more regular basis. They are encouraged to be individuals and
to show respect for Students and Staff at the School.

There was a nice level of comfort with the Students and Teachers. They seemed supported
and happy with the Staff here and with other Students. Also a nice cohesiveness has been
mentioned and this is demonstrated by Student’s proudly displaying their art works
throughout the School e.g. the masks they created in Art class. The rapport between
Teachers is excellent and this also encourages and supports a nurturing environment.
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In December, we held a designated week of Work Experience for all Students. Work
experience is a great opportunity to learn about a job or an area of work. Students were
able to use skills that they might not even have known they had, and developed new skills
that will no doubt help them work better with other people now and in the future. Students
were encouraged to find their own placement as part of the experience. However, Staff
were also on hand to help smooth the process.
Teacher updates
We said a sad farewell to Mr Neil Harrigan who finished his permanent teaching
commitments with us at the end of Term 3. His PDPHE classes were legendary and we’re
sure Staff and Students were sad to see him go. I picked up PDPHE where Neil left off, which
means we also have a new Mathematics Teacher. We extended a warm welcome to Mrs Jo
Paix. Jo has been a great addition to the team. Jo has extensive experience teaching in a
range of NSW Schools and has most recently been teaching in Bowraville. Jo is passionate
about Mathematics and how we use it in everyday life so expect to hear more about our
Maths excursions.
Lastly, in Teacher news, Emily Presser-King announced her resignation in December. Emily
was appointed to her dream job right next door to home. Emily’s energy and enthusiasm
will be sadly missed and we especially thank her for contributions to the Year book and
events.
Staying informed and engaged
In addition to the information that we have available on our webpage for existing and
prospective Students, our School model is to have regular and open engagement with
parents and caregivers and the many agencies and services available to us. I like to keep a
very open and frank dialogue with our Students and those who care for them. The Staff and
myself have regular contact with Student’s parents and caregivers via phone, interview and
email. We always encourage open communication with all parties within the School
community.
We also hold more formal events such as a ‘Meet and Greet’ for Parents and Care givers
session. We held such an event in May which was a success that we shall revisit. A number
of Parents and Care-givers attended along with our then Acting Chair Jan Newland. The
afternoon was a great opportunity to meet, get feedback from and discuss progress of
Students in a relaxed and informal setting. Combining informal communication and
engagement activities with more formal actions such as term by term Newsletters and
letters home is working well.
Concluding remarks
Running a School is a big task as there are so many aspects to take into account. Without
our wonderful Staff this would not be possible. I would like to thank all the Staff for their
ongoing support, ability to work as a team and going above and beyond for the School. You
have made my job so much easier and I’m very grateful and blessed to have such a
wonderful team.

Louis Van Dartel
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School initiatives promoting respect and responsibility –
our values
To promote respect and responsibility, our School values are expressly promoted on a term
by term basis. The theme for Term 2 was Acceptance and this value was promulgated
through key messaging within classes and appropriate signage.
There were two Guest presentations during the term:
 The Local Area Police Liaison Officers addressed how to be a good citizen – this
session covered perceptions versus reality, peer to peer pressure, understanding
community needs, age differences and respectful practice.
 Groundworks – youth mental health and services available in the community –
promoting individual responsibility and self-care.
Our Student Support Officer actively promoted acceptance of self and others and ensured
that one-on-one conversations addressed acceptance, including in social media contexts.

In Term 3, the focus was Empathy. Samples of our material include:
Empathy means ‘the ability to understand and share the feelings of another' Oxford
Dictionary
1.
Put aside your viewpoint, and try to see things from the other person's point of view.
2.
Validate the other person's perspective. ...
3.
Examine your attitude. ...
4.
Listen. ...
5.
Ask what the other person would do.
https://www.mindtools.com/pages/article/EmpathyatWork.htm
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In Term 4 our focus was on Pride. Pride means ' a great satisfaction from one’s own
achievements, the achievements of those who surround them or from qualities that are
widely admired'
1. Confidence and self-respect as expressed by members of the group. ...
2. Awareness of one’s own dignity. ...
3. A Group of lions forming a social unit / community. ...
4. Quality or state of being proud. …
5. A reasonable or justifiable self-respect …
https://www.merriam-webster.com/dictionary/pride

Kurt Cobain said “Wanting to be someone else is the waste of the person you are”. The final
term for the year can often be challenging as students grapple with tests and exams.
What a great time to remind ourselves to be our best selves, display our unique
characteristics and accept and be proud of ourselves.
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Successes, Activities and Achievements
A highlight of the first half of the year was a Year 10 Student being awarded the Training,
Excellence and Most Improved award from NSW Surf Lifesaving which was a great
accomplishment for him.
Our Students travelled to Yarrahapinni Youth Centre in March where they completed a
number of different obstacle courses which tested not only there coordination and strength,
but their ability to work together as a team. All Students and Staff reported having a great
time.

We participated in the 4th annual Nexus Con event at Coffs
Harbour Racecourse. Nexus Con is a Pop Culture event run
by Mid Coast Communities and is an event for all members
of the community. Nexus Con is a place where young and
old can dress up as their favourite characters from comics,
movies, anime and even board games like Magic the
Gathering.

We had an information booth at the event where we were able to share information with
the public on what our School is about. I found there to be positive feedback and much
interest. Many of our past and present students approached me at the event to say hi and
tell me what they are up to these days. We had one
current Year 10 student attend as a volunteer and she
came along dressed up and ready to talk with people.
This young person said she had never been but was
really happy and excited to be there and try something
new. The overall event was a great way to share our
School with a large, broad section of the community. As
each year their attendance numbers are growing.
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Nymboida Canoe Camp 2018
Choosing our partners or sleeping alone we set up our tents around a big, old gumtree.
After everyone was settled, we went exploring down by the Goolang Creek. 3 of us went for a
swim in a swimming hole along the way, crossing a beautiful, mossy, rickety bridge to get
across. Played a few games whilst our cooks Hayley and Danielle prepared dinner. Home
made burgers for dinner around the campfire was the way to go. Some free time was given
out where we could sit around tents or the fire and tell stories, singing, rapping and sharing
memories was all a part of the experience.
We woke up around 7:30 Had breakfast which was cereal or pancakes and got ready for a 4
hour canoe downstream on the Nymboida River. 6 hours later after learning the techniques
to canoeing, going down 6 sets of rapids and having to get out of our canoes and having to
pass it down a 3foot drop off to our instructors, and having 2 breaks along the way, our
instructors Gray & Tommy got us safely down the Nymboida River after canoeing for 10kms.
Everyone was exhausted and into bed early that night with a full belly of Spaghetti bowl,
and marshmallows.
The next morning we were packing our tents and saying goodbye. We travelled to South
Grafton and got McDonalds for brunch. Straight back to school we came and unpacked the
cars. Overall it was such an amazing experience getting to know people better and
overcoming fears it did everyone the world of goof, we were all ourselves out there, like a
whole other world. Definitely a memory to last forever. Only downer was the weather
constantly being overcast/raining but that didn't stop us one bit.
Thanks to teachers Emily, Danielle and Louis & Benn for making this camp possible.
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In November, we attended the first annual
PASH conference. PASH stands for Positive
Adolescent Sexual Health. The event was
attended by many of Coffs Harbours’ local
High Schools and we were very excited to
have our Students participate. There was
invaluable information from some of the leading experts in this field from the North and
Mid North Coast.

Graduation
As always, the highlight of the year was the School Formal. The 2018 event was held at Opal
Cove Resort.
The night recognised the achievements of the
Students as they were celebrated for their
accomplishments both in and out of the
classroom.
Awards presented at the formal included the
Principal’s Award which recognised an
Outstanding Contribution to the School, the
Caceda Award for Diligence and Dedication,
Future Leader’s Award for Demonstrated
Leadership Ability, Alesco Award for
Commitment to Creating a Positive Learning
Environment, Absolutely Awesome Award for Demonstrated Strength of Character and
Motivation.
Further to this, Students were nominated by Staff for their subject specific academic
pursuits. These awards identified Students who had demonstrated improvement and
diligence, not only academic achievement.
Four Students were recognised on the night for their outstanding attendance of 95% or
above, and an additional six Students were commended for attendance rates of above 85%.
Finally, overall diligence, dedication, improvement and commitment were recognised by
awarding a Certificate of Commendation to four Students.

Dream World
Wow what an amazing excursion, a trip to the famous theme park Dream World, followed
by some relaxing camping close to the beautiful town of Byron Bay. Students enjoyed the
thrilling rides at Dream World, with some students taking on such rides as the Tower of
Terror and the Giant Drop. On the way home the students had a relaxing time camping near
the town of Byron Bay. The students went for a beach walk then settled in for a BBQ tea.
The following day students visited the town of Byron Bay to do some sighting seeing as a
class and learn about the rich Byron Bay culture. Big thanks to all the Teachers who
attended the excursion.
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The Alesco School Team
Coffs Coast Alesco School appoints high performing Staff using a competitive process
underpinned by the principles of merit, equity and transparency. In doing so, the School
practices ethical, fair and impartial Staff selection procedures, free from conflict of interest
and characterised by confidentiality and respect for privacy of an applicant’s personal
information. Teaching Staff at the School must have necessary experience, qualifications
and accreditation under the Teacher Accreditation Act 2004.
Our School provides Teaching Staff with opportunities for evaluation, annual performance
review, classroom observation and recognition where appropriate. Staff have the ability to
differentiate curriculum and teaching methods. The School provides professional
development opportunities, mentoring to Staff and access to learning support assistance to
enhance the holistic capacity of the Staff.
Coffs Coast Alesco School has a wonderful team of Teachers and Staff led by Principal
Carolyn Thompson, Head Teacher Louis Van Dartel and Manager Office of Quality Assurance
Leanne Hughes.
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Student Outcomes in standardised national literacy and
numeracy testing
Naplan Results (from ‘My School’ website)

Year 9

Reading
503

Writing
422

Spelling
485

Grammar
489

Numeracy
514

RoSA Results
Course Name

Students Eligible

English 200hrs (300)

16

Maths 200hrs (323)

17

Science 200hrs (350)

16

PDHPE 100hs (2421)

17

Geography 100hrs (4015)

16

History 100hrs (4007)

16

The majority of our year 10 Students were eligible for obtaining a RoSA, with one
student awarded an ‘N’ Award for English, Science, History and Geography.
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Professional Learning Register
ALESCO STAFF PROFESSIONAL DEVELOPMENT REGISTER
2018
Teacher Accreditation (ETAMs) and additional training

Attendees

AIS Module 1 - NAPLAN Online 2018 Introduction

1

AIS School Communities Working Together Online Module

1

Anaphylaxis e-learning (APTSs & ASCIA)

5

Blue Knot Foundation- Working therapeutically with complex trauma clients Intro to Three-phased approach

1

CCCC First Aid Certificate

2

Child Protection Legislation - Governance Online Module 8

6

eSafety online - Office of eSafety Commissioner

1

Mandatory Child Protection 2018

2

NSW Fire Safety Training - using fire extinguishers/blankets etc

3

NSW Reportable Conduct & Allegations against Employees - AIS Online Module

5

Obligations in Identifying and Responding to Children and Young People at Risk
- AIS Online Module

5

Personalised Learning Processes for Aboriginal Students - AIS Online Module

1

Provide Cardiopulmonary Resuscitation - HLTAID001

1

School Communities Working Together Online Module

2
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Teacher Summary
Semester One

No Title First

Last

Level

Formal qualifications

Proficient

Bachelor of Arts/Bachelor of
Teaching
Identify and Respond to
children and young people at
risk (UoC)

1

Ms

Erin

Caceda
(nee
Singleton)

6

Ms

Olivia

Doyle

Proficient

2

Mr

Neil

Harrigan

Proficient

4

Ms

Suzanne

James

Proficient

3

Ms

Emily

PresserKing

Proficient

7

Mr

Louis

Van Dartel

Proficient

5

Mr

Benn

Wolhuter

Conditional

Resignations: Gordon Amann, Sue James

Bachelor of Education (Primary)
Bachelor Technology Education
Diploma of Education
Cert 4 TESOL
Bachelor Visual Arts
Graduate Diploma Education
Bachelor of Arts
Bachelor of Applied Science
Graduate Diploma of Education
Graduate Certificate of Career
Development
Bachelor of Environmental
Science
Bachelor of Education
Secondary

Number of
years
Date
secondary
employed teaching
by school experience

2017

TOTAL
FTE =
4.8

Subjects
taught
(current
year)

Class/
Years

Areas of
Special
responsibility
Up to mid-Feb
Head Teacher
then Mat Leave

1

English

Stage 5

2017

8

0.6

English

Stage 5

2017

4

0.4

Maths

Stage 5

PDPHE

Stage 5

2017

20

0.6

2017

14

0.6

Stage 5

HISE

Stage 5

Arts

Stage 5

2018

9

1.0

Maths

2017

1.5

0.6

Science

Support
Teacher

Acting Head
Teacher

Stage 5

Semester Two

No Title First

Last

Level

Formal qualifications

Proficient

Bachelor of Arts/Bachelor of
Teaching
Identify and Respond to children
and young people at risk (UoC)

1

Ms

Erin

Caceda
(nee
Singleton)

6

Ms

Olivia

Doyle

Proficient

2

Mr

Neil

Harrigan

Proficient

8

Ms

Joanne

Paix

Proficient

3

Ms

Emily

PresserKing

Proficient

Bachelor of Education (Primary)
Bachelor Technology Education
Bachelor of Economics
Diploma in Education
Certificate in Editing and
Proofreading
Bachelor Visual Arts
Graduate Diploma Education
Bachelor of Arts

7

Mr

Louis

Van Dartel

Proficient

Bachelor of Applied Science
Graduate Diploma of Education
Graduate Certificate of Career
Development

5

Mr

Benn

Wolhuter

Conditional

Bachelor of Environmental Science

Date
emplo
yed by
school

2017

TOTAL
FTE =
4.8

Subjects
taught
(current
year)

Class/
Years

Areas of
Special
responsibility
Returned from
Mat leave

1

Learning
Support

Stage 5

2017

8

0.6

English

Stage 5

2017

4

0.4

Maths

Stage 5

PDPHE

Stage 5

2018

28

0.6

Maths

Stage 5

2017

14

0.6

HISE

Stage 5

Arts

Stage 5

2018

9

1.0

Maths

2017

1.5

0.6

Science

Bachelor of Education Secondary
Resignations: 2. Neil Harrigan (permanent to Relief Teacher); 3. Emily Presser-King at end of term 4
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Number of
years
secondary
teaching
experience

Acting Head
Teacher
Stage 5

Management and Administration
Title

First
name

Last name

Role

Formal qualifications

FTE = 4.5

Mr

Gordon

Amann (Retired 13 April
2018)

Principal

Bachelor of Arts
Standard Teaching Credential (USA)
Graduate Diploma in Social Communication

FTE1

Ms

Carolyn

Thompson

Principal

Ms

Noelene

Carter

Volunteer

Ms

Danielle

Coleman

Ms

Grace

Donohue

Student Support
Officer
Administration

Ms

Leanne

Hughes

Manager Office of
Quality Assurance
(formerly Compliance
Officer)

Ms

Sue

Crossley

WHS & Facilities

Ms

Kate
(Libby)

Feez

Marketing Officer

Mr

Andrew

Horton

IT Support

Mrs

Xia

Nyhuis

Accounts

Bachelor of Business
Graduate Certificate in Tertiary Teaching
Master of Business
Postgrad units: Public Policy, Research
Certificates: MBTi Assessor, PRINCE2 Foundations
Graduate Certificate in Teaching English as a Second Language
Bachelor of Education
Diploma of Teaching

FTE1

Volunteer

To be provided

FTE 0.7

Diploma, Cert IV & Cert III Business Administration

FTE 1

Legal Office Programme
Aussie Host
Fatigue Mgt Strategies

FTE 0.8

Cert IV Business Management
Diploma of Management, Cert IV Business & Cert IV Bus Admin
Certificate IV Training and Assessing
Certificate III Hospitality
Certificate II Information Technology
Certificate IV Training and Assessing
Certificate III Information Technology
Units from Diploma Information Technology
Graduate Certificate in Professional Accounting
Advanced Diploma of Accounting

Page 30 of 66

FTE 0.2
FTE 0.2

FTE 0.1
FTE 0.5

Student Attendance rates for 2018
Attendance

Semester 1 Percentage

Semester 2 Percentage

Year 9 Students

80%

70%

Year 10 Students

80%

78%

Whole Year 2018

82%

75%

Non-attendance is managed via analysis during a Student Welfare Meeting on a weekly
basis. Unexplained absences of three or more days in the week are subject to an enquiry.
Attendance Improvement Plans are used to assist students to improve their attendance.

Retention of Year 9 & 10
Retention rates for Year 9 & 10:

Year

Enrolled

Withdrawn

Percentage Rate

9

15 students

4 Students

73%

10

27 students

10 Students

63%

Post School Destinations
Destination

Number of Students

Age – over 17 – Left School

1

Destination Unknown

5

Student Withdrawn from School

14

Gained Employment

2

Further Education
Coffs Harbour Senior College (at CHEC)
Christian Community (repeating year 10)
Alesco Yr 10
Alesco Yr 9 (repeating year 9)
TAFE

4
1
10
1
3

Page 31 of 66

Enrolment Policies
Enrolment Policy
Preamble
Government legislation requires children of compulsory school ages to be enrolled at a
government or registered non-government school. Enrolling in Coffs Coast Alesco School is a
choice each student makes because they have a desire to make a difference to their future.
Every student has the opportunity to make choices about their role as a student at Coffs
Coast Alesco School.
Coffs Coast Alesco School provides young people who are unable to find success in
traditional educational models, the opportunity to learn, grow and achieve success in a
smaller, more supportive, non-institutional environment.
Scope
This policy relates to the Principal, Staff, Parents/Guardians or Caregivers and Students, to
ensure they know the requirements of enrolling in Coffs Coast Alesco School.
Policy
A child is of compulsory school age when the child is of or above the age of 6 years and
below the minimum school leaving age of 17years of age. The Education Act 1990 requires
that parents ensure their children of compulsory school age are enrolled at and regularly
attend school. Coffs Coast Alesco School provides secondary education for students in Years
9-10 covering Stage 5 New South Wales Education Standards Authority of the Curriculum.
The selection criterion for student enrolment at Coffs Coast Alesco School focuses on;
 Learning difficulties/disabilities
 Behavioural difficulties/disabilities
 Social Disadvantage
 Age
 Academic Achievement
 Financial Disadvantage
 ESL / ATSI
 Isolation
Coffs Coast Alesco School cannot cater to students who are functionally illiterate or who
require intensive behaviour or health support. Coffs Coast Alesco School may offer
suggestions for such other facilities should the need arise.
Coffs Coast Alesco School will ensure that all prospective students with disabilities have the
right to enrol on the same basis as prospective students without disabilities.
Processes and Procedures
Applications and Interviews
An application for Enrolment form is available for collection at the office or downloadable
via the website. Applications for Enrolment may be made throughout the year.
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Students must provide a copy of the following when submitting an application for
enrolment:
 Birth Certificate or passport
 Medicare Card
 Last School Report
 Medical History
 Immunisation certificate
Students are selected very carefully through the application and interview process with the
Principal and/or delegate(s). Acceptance into the School is dependent on student
presentation at interview and demonstration of the ability to work within the policies and
philosophy of Coffs Coast Alesco School.
The interview will cover relevant health history, behavioural incidents, support and peer
networks and previous academic achievement and attendance. An interview is not a
guarantee of enrolment with the School.
The School may also meet with the Parent/Guardian or Caregiver of the student before
offering a place.
Appeals against a declined application may be made to the Principal and/or delegate who
will determine if a second interview will be offered to the student.
Coffs Coast Alesco School offers case management to all students who are enrolled in the
school but are not in a position to manage students who cannot operate within the adult
learning environment.
Coffs Coast Alesco School will base any decision about enrolment of a student on:
Family relationship with the school:
 Sibling of a current or ex-student
 Hold attitudes, values and priorities that are compatible with School’s ethos
The student:
 The contribution that the student may make to the school, including the cocurricular activities
 The student’s reports from previous schools including Stage 4
 For those students entering at Year 10 and seeking to achieve the RoSA – evidence
from previous schools of academic achievement and school attendance is
Mandatory.
The School
 Ability to meet the special needs or abilities of the student
The School has absolute discretion in determining the weight of each of the factors it takes
into account in determining whether to enrol the student. Coffs Coast Alesco School will not
tolerate violence or bullying of any kind, misbehaviour or disruptive behaviour of the
students.
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Continued enrolment at the School is dependent upon the student making satisfactory
academic progress, attending consistently, and the student and the parent/carer(s)
observing all behavioural codes of conduct and other requirements of the School which are
applicable from time to time.
Register of Enrolment
A register of Enrolment is maintained by Coffs Coast Alesco School, in a form approved by
the Minister, of the enrolments and daily attendances of all students at the school, which
includes information for each student.
The register of enrolment is maintained in Sentral the online software program that
manages school administration and student data. The register contains information on each
student such as, name, age and address, name and contact telephone number of
parent/guardian, date of enrolment, previous school, date of leaving and destination
including evidence of contacting the Home School Liaison Officer if the destination is
unknown.
The Principal and/or delegate is required to record each student’s immunisation status in a
register and retain copies of approved immunization certificates for a period of three years
after the student has ceased to attend the school.
The Principal/and or delegate will notify the public health unit if an enrolled student has a
vaccine preventable disease, or if they reasonably believe that an unimmunized enrolled
student has come into contact with someone who has a vaccine preventable disease.
The Principal and/or delegate is responsible for ensuring the enrolment records are
maintained and that the staff are provided with information on enrolment requirements,
their responsibilities and obligations.
The Principal and/or delegate is responsible for the maintenance of the processing of data
for enrolments for students on the Schools Online website.
Administration is responsible for the data entry of all enrolments into Sentral and the
maintenance of the register. Copies of applications, enrolment contracts and notifications of
students leaving the school are stored in the student’s files.
Under section 25 of the Education Act, the Minister delegated the power to the principal of
a non-government school to grant and cancel a certificate of exemption from being enrolled
and attending school in certain prescribed circumstances.
The register of enrolments will be retained for a minimum period of five years before
archiving. Copies of the information in the register of enrolment are stored online, backed
up daily and stored off-site at regular intervals.
Related Policies
Attendance
Exercising the Minister’s Delegation
Student Behaviour
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Registered and Accredited Individual Non-government Schools (NSW) Manual Reference
No
3.8 Attendance
Review of Policy
Policy to be reviewed one year from date of effect or earlier if required
Version History
Version

Approved By
Principal
Principal
Principal
Principal

Approval
Date
09/2016
03/2017
05/2017
01/2018

Date of
Effect
09/2016
03/2017
05/2017
01/2018

09/2016 Original
03/2017 V1
05/2017 V2
01/2018 V3
05/2018 V4

Principal

05/2018

05/2018

05/2018 V5
07/2018 V6

Board
Principal

05/2018
07/2018

05/2018

Sections Modified
Original Created
Reflect changes – RANGS Manual
Reflect updates in roll procedure
Internal Review of Policy – Revised
content
Immunisation certificate requirement
added to procedure
Board Approved
Eligibility requirement for RoSA

Attendance Policy
Preamble
As a Safer School, Coffs Coast Alesco School has a clear responsibility to record and monitor
student attendance, identify, follow up and notify Parents/Guardians or Caregivers of
absences and to encourage regular attendance.
Scope
This Policy relates to the Principal, Staff, Parents/Guardians or Caregivers and Students, to
ensure they know their Legislative requirements and responsibilities for Student Attendance
and the consequences of unsatisfactory attendance.
Policy
A Register of Attendance is maintained by Coffs Coast Alesco School in a form approved by
the Minister. Enrolments and daily attendances of all students at the school are recorded in
the register including information on each student. Attendance will be closely monitored
and Parents/Guardians or Caregivers will be notified of unexplained absences.
A child is of compulsory school age when the child is of or above the age of 6 years and
below the minimum school leaving age of 17 years of age. The Education Act 1990 requires
that parents ensure their children of compulsory school age are enrolled at and regularly
attend school.
A child who completes Year 10 but who is below the age of 17 years is of compulsory school
age unless the child participates in approved education or training on a full-time basis, or if
the child is of or above the age of 15 years, paid work or a combination of approved
education or training and paid work.
Parents/Guardians or Caregivers have a duty to ensure the child is enrolled and attends
Coffs Coast Alesco School. Regular attendance at school is essential for the child to achieve
their educational best and increase their career and life options.
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Procedures
Absences
Parents/Guardians or Caregivers are required to explain all absences of their child from
the Coffs Coast Alesco School promptly. An explanation for absence through a phone call,
messages and/or written note, must be provided to the school within seven days of the
first day of any period of absence. A medical certificate may be requested from the
Principal and/or delegate.
Register
The Register of Attendance is recorded in Sentral, the online software program that
manages school administration and student data. The program records students
information such as, name age and address, Parent/Guardian or Caregiver details, date of
enrolment, date of leaving and previous school. The register records daily attendance
including absences, reasons for absence and documentation to support reason for absence.
The codes used in the program are Ministerial approved codes.
The Principal and/or delegate at Coffs Coast Alesco School is responsible for ensuring that
attendance records are maintained in the approved format. Staff meetings provide staff
with information on attendance requirements and their responsibilities and obligations to
monitor and promote regular attendance. Sick leave will be granted to students whose
absences are satisfactorily explained as being due to an illness. The Principal and/or
delegate may
 accept other explanations for absence,
 decline to accept an explanation for absence,
 grant an exemption from school attendance and or part-day exemptions for period
totaling up to 100 days in a twelve month period. An exemption from enrolment for
students who have completed year 9 and have the required approval to complete
their education in special circumstances through an apprenticeship or traineeship
may be granted.
Administration and teachers are responsible for entering attendance and absences into
Sentral. Daily rolls are marked at the beginning of the day by the teachers and given to
Administration to enter into Sentral. Administration enters any late arrivals that have been
noted in the sign in and sign out book and enter explanation from Parents/Guardians or
Caregivers notifying of reason for student absence. Rolls are then finalised by
Administration. Absentee notes and supporting documentation will be placed in the student
files and recorded in Sentral.
Students are to use the Sign In and Sign Out book, located in the reception area, for late
attendance, leaving early, and special circumstances leave such as Headspace
appointments. An explanation for the leave should be provided and where it is not available
it will be determined by the Principal and/or Head Teacher. Administration is responsible for
updating the attendance records in Sentral to reflect the entries in the sign in and sign out
book as they occur throughout the day.
Non-attendance notification is sent to parents once the roll has been finalised. Notification
may include an automatic text message, phone calls and written correspondence.
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Parent/Guardians or Caregivers are to notify the school of the explanation via text, email:
school@coffscollege.nsw.edu.au, phone (02) 6652 5378, letter, or in person for the
absence. Administration amends the rolls accordingly attaching documentation into Sentral
Student Records and notes into attendance files.
A Leave Pass will be issued to students who have permission to leave school premises during
normal school hours by the School Office Administrator. The Coffs Coast Alesco School
Leave Pass assists police officers and community members to identify students who have
permission to be out of school during normal school hours. Authorized officers can direct
them to return to school if they do not have a valid leave pass. Authorized officers will then
notify the school that a student has been identified as being out of school without a valid
Leave Pass. The Leave Pass is only valid on the day of issue. Passes must be valid and
contain the Coffs Coast Alesco School logo, date and time. Students travelling on activities
or excursions do not require the leave pass.
Monitoring
Student welfare is supported by monitoring student attendance in consultation with
Parents/Guardians or Caregivers. Coffs Coast Alesco School is a Safe School. We conduct
regular Student Welfare meetings, triaging: Attendance, Safer Children and Academic
Achievement. This approach is coordinated by Compliance, Student Support Officer and
Head Teacher and/or Principal.
When a drop in attendance occurs, the following procedure applies:
Stage 1

Stage 2

Stage 3

Stage 4

Student meeting
Attendance Improvement Plan issued to student with a letter
Agency help offered – e.g. Headspace
Student meeting
Flexible Plan agreement – e.g. Additional homework, flexible start
times
Parent/caregiver called to attend a meeting
Contact student and/or parent
Alternative learning options offered – e.g. distance education, VET
If no response:
 HSLO notified if no response from student and/or parent
 Consider Mandatory Report
Withdrawal/Expulsion

The Principal and/or delegate is responsible for ensuring that, when frequent absences
are explained as being due to illness, consultation occurs with Parents/Guardians or
Caregivers for the health care needs of the child. If absences are ongoing, permission will
be sought from Parents/Guardians or Caregivers to contact the student’s doctor so the
school has all the relevant information for the student’s health care needs. Consideration
is given to the requirements of the Child Protection Policies.
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Student or Course Progress
 The School will monitor, record and assess the progress of each course in which the
student is enrolled.
 The course progress of all students will be assessed at the end of each semester of
enrolment and is regularly monitored
 To demonstrate satisfactory course progress, students will need to achieve some or
all course outcomes
 Student progress will be monitored by the subject Teacher and Head Teacher
 Where there is a concern that a student is not making satisfactory progress the
Principal and/or delegate will meet with the students, the parents and the relevant
teachers to discuss student progress.
 Lack of student progress can affect the awarding of the Record of School
Achievement
 If students are at risk of not completing course criteria due to non-attendance, the
Principal and/or delegate will notify the student in writing of the possibility of
receiving an ‘N’ Determination warning or Letter of Concern. Copies of issued
letters are placed on the students file.
At the end of each term the Student Welfare Team generates a report on Attendance
Improvement and Retention for the Principal and/or delegate for the monitoring and
analysis of attendance rates. An audit of the use of the Ministerial Codes entered into
Sentral will be conducted, at minimum, annually by the Principal and/or delegate.
The Register of Attendance will be retained for a minimum period of seven years after the
last entry was made. Copies of the information in the Register of Attendance are stored
online, backed up daily and stored off-site at regular intervals by an Administration Officer.
Improvement
To promote student attendance, combat truancy, increase attendance rates and lift student
engagement the Principal and/or delegate supports the implementation of a variety of
programs.
Students are provided with nutritious food as part of the breakfast club, are involved in a
rewards program, not required to wear uniform, offered high levels of student support and
are involved in developing personalised attendance goals.
Referral to external support networks are established so that students whose attendance
is of concern can seek further assistance. Coffs Coast Alesco School works closely with
agencies such as Head Space, Groundworks and Bellingen Youth Hub.
Home School Liaison Officer
Where the student is under the compulsory age and their destination is unknown, the
Principal and/or delegate will contact the Home School Liaison Officers as soon as possible
so an investigation can be conducted: Contact 66517 801. The Student Enrolment
Destination Unknown Notification Form will be completed and returned to the NSW
Department of Education attendance@det.nsw.edu.au email.
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Exemption from Attendance at Coffs Coast Alesco School
Parents/Guardians or Caregivers seeking an exemption from attendance at school must
complete an Application for Exemption from Attendance/Enrollment at School form. Once
submitted, the Principal and/or delegate will consider the application.
The Principal and/or delegate may exercise the Minister’s delegation under Section 25 of
the Education Act in relation to granting and cancelling a certificate of exemption from
being enrolled and attending school in certain prescribed circumstances.
Families are encouraged to travel during school holidays. If travel during the school term is
required an Application for Extended leave may need to be completed and discussed with
the Principal and/or delegate. The roll will be marked as ‘leave’ and will contribute to the
student’s total absences for the year. Further details are available in the Exemption From
Attendance Policy.
Related Policies
Enrolment
Exercising the Minister’s Delegation
Eligibility for the Record of School Achievement (RoSA) Award
Child Protection
Student Behaviour
Registered and Accredited Individual Non-government Schools (NSW) Manual Reference
No
3.8 Attendance
Review of Policy
Policy to be reviewed one year from date of effect or earlier if required
Version History
Version

Approved By

09/2016 Original
02/2017 V1
03/2017 V2
05/2017 V3
11/2017 V4
02/2018 V5
6/2018 V6

Principal
Principal
Principal
Principal
Principal
Principal
Board

Approval
Date
09/2016
02/2017
03/2017
05/2017
11/2017
02/2018
6/2018

Date of
Effect
09/2016
02/2017
03/2017
05/2017
11/2017
02/2018
6/2018
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Sections Modified
Original Created
Revised
Reflect changes – RANGS Manual
Reflect updates in roll procedure
Internal Review of Policy – Revised content
Specialist Overview
Inclusion of Triage & Stages models and
Admin procedures

Characteristics of the Student Body
Our School is an independent school that aims to offer all eligible young people the chance
to grow and mature while undertaking their high school education in a safe and supportive
environment.
The goal of our School is to provide young people, who have disengaged from mainstream
schools, the opportunity to revaluate their situation and achieve educational success in a
small and supportive environment. The school operates around mutual respect between
staff and students as well as adherence to specific rules that ensure our School remains a
safe and supportive place for all students enrolled.
Our School prides itself on having a curriculum and alternate teaching methods to what you
may see in a mainstream school. It is because of this that we carefully select our students.
Those willing to commit to bettering themselves while being supportive of others are more
likely to be selected.
Student Characteristics
We seek to include those young people whose lives may be complicated, challenging or
require a particular understanding in order to achieve success.
At our School, there is always more than one story: our staff and our students come from
diverse backgrounds and educational settings, struggle and reach great heights, play sport
or play computer games. At our School, there is no typical staff member and no typical
student but there is an expectation that we all choose to attend, participate and focus on
learning.
We take an holistic approach - focusing on the whole person - and you’ll see this in action
via our experienced and truly great office staff, teachers and student support services. We
place a focus on the personal well-being of our students.
Our School provides positive development of a culture that embraces the value of education
and community collaboration. Students are provided a platform where they can voice their
concerns and are active in the decisions that involve their individual wellbeing.
Many of our students leave the traditional school environment and learn with us from Year
9 until they finish their Year 10 Record of School Achievement (ROSA). When students leave
our School, their story continues and we are often a part of their future story.
Our students return to tell us about their new school – if they have chosen the HSC option –
their new course if they have chosen a vocational option (like TAFE or Community College) –
or their work, if they have chosen to seek employment.
There are many pathways and many stories. Our students have more than one story.
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Summary of School Policies
Our policies are consistently reviewed and are tracked using version control.
Communication of policies and policy changes with Parents, Caregivers, Students and
Stakeholders is via our webpage and School Newsletters.

Student Welfare – Safe and Supportive
Environment
Preamble
The NSW Education Standards Authority Registered and Accredited Individual Non-Government
Schools (NSW) Manual, requires that a school must have in place policies and procedures to ensure
that it provides a ‘safe and supportive environment’ for all students. Coffs Coast Alesco School is
committed to providing a safe and supportive environment for all students and will comply with the
obligations under each of the following Acts:
Legislation
Ombudsman Amendment (Child Protection and Community Services) Act 1998
Ombudsman Act 1974
Child Protection (Working with Children) Act 2012
Children and Young Persons (Care and Protection) Act 1998
Scope
Relates to the Board, the Principal, staff and students to ensure they understand their legislative
requirements for providing a safe and supportive environment.
Policy
Coffs Coast Alesco School strives to promote a learning environment where teachers and pupils
should be mutually supportive. Students and teachers should respect each other and not engage in
conduct which undermines this mutual trust and support, and also respects the philosophy and
ethics of the Coffs Coast Alesco School. The Principal encourages consultation between all members
of the School community in matters which affect them.
Security
The Principal of Coffs Coast Alesco School, implements measures designed to promote the safety
and wellbeing of students, particularly having regard to its professional judgement as to what is
required and includes in its consideration such matters as:
 Appropriate levels of supervision including on-site and off-site activities;
 Security of buildings including the use of CCTV;
 Procedures in case of fire critical incidents e.g. evacuation/lock down;
 Use of grounds and facilities;
 Travel on school-related activities; and
 Shared Areas within the premises
The implementation of these requirements and procedures is monitored for compliance from time
to time. The Principal is responsible for implementing the policy and procedures and will review the
policy annually or earlier as required.
The Principal will ensure all staff are informed annually of their legal responsibilities related to child
protection, mandatory reporting and other relevant school expectations. Closed Circuit Television
cameras have been installed in the Premises to monitor behavioural patterns and inappropriate
behaviour.
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Supervision
Appropriate measures are taken by the Coffs Coast Alesco School staff to seek to ensure that all
students are adequately cared for and supervised while undertaking both on-site and off-site
activities, bearing in mind the type of activities and age of the students involved. A playground duty
roster has been implemented by the Principal to monitor student behaviour and ensure adequate
supervision/duty of care. A Risk Management process is monitored and implemented to reduce
potential risks.
Conduct
The Coffs Coast Alesco School has in place a Code of Conduct for staff and students which may be
supplemented from time to time by specific rules and directives. The Code of Conduct includes such
matters as:
 Behaviour management;
 The management and reporting of serious incidents.
 The School has established and implemented appropriate behaviour management practices
for students, consistent with the philosophy of the School and with other aspects of this
policy.
Complaints and Grievances
The School has in place processes for dealing with complaints and grievances raised by students
and/or parents. These processes will incorporate, as appropriate, principles of procedural fairness.
Pastoral Care
 Students are made aware of, and have access to, appropriate pastoral care arrangements
and access to, and use of, social support or referrals of counselling within the School.
 The School takes reasonable measures to identify students with special needs and provide
them with an appropriate level of support to assist such students with their schooling with
minimal disruption, taking into account the resources available.
 Students requiring health and/or medical services and support or medication will be assisted
to access these in an appropriate manner.
Communication
 Coffs Coast Alesco School provides both formal and informal mechanisms to facilitate
communication between those with an interest in the student’s education and wellbeing.
This may include communications between some or all of the following: student; parent or
guardian or other significant family member of the student; teacher; counsellor; Principal;
representative of an appropriate government, welfare, health or other authority.
 Welfare procedures for students undertaking distance education, outside tutoring,
courses/subjects with an external provider or students taking up alternative
residential/accommodation arrangements for the purposes of their schooling.
 All of the above policies and procedures will apply when the School has made arrangements
for students of the School to undertake courses, subjects, tutoring or other education either
on or off-site.
 Teachers, staff and any other persons involved in the provision of education or other
services for students of the School who are undertaking courses, subjects, tutoring or other
education either on or off-site which have been arranged by the School, or who are involved,
at the request of the School, will be subject to the requirements of relevant child protection
legislation.
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Any student undertaking distance education, outside tutoring, or accessing accommodation
arranged by the School but outside of the School will have equal access to student support
services as appropriate.
All of the above policies will be implemented in a manner that is appropriate to the School,
its students and the School community and with regard to the relevant legislative
requirements that apply to the School and the students within its care.

Related Policies
Risk Management
Student Behaviour
Code of Conduct
CCTV
Pastoral Care
Child Protection
Mandatory Reporting
Ombudsman Act
Working with Children Check
Registered and Accredited Individual Non-government Schools (NSW) Manual Reference No
3.6 Safe and Supportive Environment – 3.6.1, 3.6.2
Review of Policy
Policy to be reviewed one year from date of effect or earlier if required
Version History
Version
09/10/17 V1
Original

Approved By
Principal

Approval Date of
Date
Effect
10/17
10/17
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Sections Modified
New Policy created to
support Risk Management
Policy

Anti-Bullying and Harassment Policy
Preamble
Coffs Coast Alesco School is committed to providing a safe and secure environment for students to
learn without fear of bullying or harassment. Students are made aware that all staff at Coffs Coast
Alesco School take any form of bullying and harassment behaviour very seriously and that they, the
student, have every right to feel safe and supported in our school environment.
Scope
This policy relates to Principal, Staff and Students, Parents/Guardians or Caregivers to ensure all
students feel that Coffs Coast Alesco School is a safe place where they can learn. Students and staff
must respect and accept that people have different beliefs, values and backgrounds.
Policy
Coffs Coast Alesco School values respect and shows tolerance and acceptance of others in a safe and
supportive environment. The School fosters positive relationships through strong welfare programs
and aims to deal effectively with, and prevent incidences of bullying. Bullying can be defined as
intentional, repeated behaviour by an individual or group of individuals that causes distress, hurt or
undue pressure.
Bullying is not acceptable in any form. Staff and Students have the right to expect that they will be
safe at school and spend each day free from the fear of bullying, harassment and intimidation. The
Principal, teachers, staff, students, parents/guardians or carers, and members of the wider
community all have a responsibility to work together to address bullying. By working together, the
community contributes to the prevention of bullying by promoting appropriate behaviour and
respectful relationships.
Definition
Bullying is an ongoing misuse of power in relationships through repeated verbal, physical and/or
social behaviour that causes physical and/or psychological harm. It can involve an individual or a
group misusing their power over one or more persons. Bullying can happen in person or online, and
it can be obvious (overt) or hidden (covert).
Bullying can involve humiliation, domination, intimidation, victimisation and all forms of harassment
including that based on sex, race, disability, homosexuality or gender.
Bullying of any form or for any reason can have long-term effects on those involved, including
bystanders.
Single incidents and conflict or fights between equals, whether in person or online, are not defined
as bullying.
Bullying behaviour can be:
 Verbal (e.g. name calling, teasing, threats, putdowns, abuse, sarcasm, insulting someone
about weight, height, race, sexuality, culture or religion)
 Social (e.g. ignoring, excluding, alienating, sharing information or images that will have a
harmful effect on the other person)
 Physical (e.g. hitting, punching, shoving, kicking, scratching, tripping, spitting, intimidating
another person or damaging or stealing their belongings)
 Psychological (e.g. spreading rumours, dirty looks, hiding/damaging possessions, malicious
SMS/email messages, sexting, inappropriate use of camera/phones)
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Bullying can happen anywhere
 At school
 In cyberspace
 Travelling to and from school
 Any extra-curricular activity
What type of harm is done and where it occurs
 Setting – in person and online
o In person (e.g. verbal, physical, and social bullying)
o Online/cyberspace (e.g. verbal and social bullying and threats of physical bullying)
o Bullying online can potentially have an enormous audience
o Students who are bullied online are often also bullied in person.
 Means – direct and indirect
o Direct bullying occurs between the people involved
o Indirect bullying mostly inflicts harm by damaging another’s social reputation, peer
relationships and self-esteem
 Visibility – overt and covert
o Overt (e.g. physical actions such as punching, kicking or name-calling and insults)
o Covert (e.g. repeatedly using hand gestures, threatening looks, whispering,
excluding or turning your back on a person)
 Harm – physical and psychological
o Physical harm
o Psychological harm can result from bullying (e.g. harm to a person’s social standing,
fear of bullying)
Procedure
Students and members of staff of Coffs Coast Alesco School have the right to feel safe and to be
protected from bullying and harassment. The School acts rapidly and firmly against bullying
wherever and whenever it occurs in line with the Student Behaviour Policy.
Responsibilities
The Principal will ensure that the staff are aware of their roles and responsibilities in identifying and
preventing bullying and harassment. A copy of the policy will be issued to all staff members.
The Principal has a responsibility to:
 Maintain a positive climate of respectful relationships where bullying is less likely to occur
 Developing and implementing programs for bullying prevention
 Developing and implementing early intervention support for students who are identified by
the school as being at risk
 Empowering the whole school community to recognise and respond appropriately to
bullying, harassment and victimisation and behave as responsible bystanders
 Respond to incidents of bullying that have been reported quickly and effectively
 Providing support to any student who has been affected by, engage in or witnessed bullying
behaviour

Staff have a responsibility to:
 Model and promote appropriate behaviour, respecting individual differences and diversity
 Reinforce the message that bullying is not accepted or tolerated
 Treat seriously all reports or observed incidences of bullying
 Report incidences of bullying to the Principal in a timely manner
 Record incidents of bullying into the Sentral database system
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Be observant to signs of distress or suspected incidents of bullying
Supervise students at all times

Students have a responsibility to:
 Behave appropriately; respecting individual differences and diversity
 Respond to incidents of bullying accordingly to the school anti-bullying policy
 Understand how bystanders can positively impact on incidents of bullying and respond
accordingly
 Report incidents of bullying
Parents/guardians and caregivers have a responsibility to:
 Support their children to become responsible citizens and to develop responsible behaviour,
including their behaviour online
 Be aware of the school anti-bullying policy and assist their children in understanding bullying
behaviour
 Assist their children in developing effective responses to incidents of bullying
 Support their children to deal effectively with bullying
 Notify the school when incidents of bullying are suspected
 Work collaboratively with the school to resolve incidents of bullying when they occur
Reporting
Students of Coffs Coast Alesco School are encouraged to report concerns of bullying and
harassment, either for themselves or for another student. This is considered by the Principal and
staff as being a positive decision and one that will be considered to and actioned.
Staff must take any observations they make or disclosures they hear of bullying and harassment
seriously and must document (diarise) any information they receive regarding harassment occurring
within the cohort and bring this to the weekly staff meeting for discussion and actioning.
Students who have been identified as displaying bullying and harassment behaviour as described in
this policy may find themselves at risk of having their placement at Coffs coast Alesco School
suspended or withdrawn. Additional detail about student bullying is set out in the Student Behaviour
Policy.
Incidents of bullying and harassment will be recorded in Sentral the electronic database of student
records as a Negative Incident with full details explained of the incident. All records of discussions
and letters that are issued will be stored electronically in Sentral and backed up.
School Liaison Officer
School Liaison Police Officer works with Coffs Coast Alesco School to reduce youth crime, violence
and anti-social behaviour through a range of school intervention strategies, educational programs
which model respect and responsibility.
The School Liaison Police Officer may develop and presents programs in conjunction with teaching
staff and act as a central point of contact for police, community and school issues. They provide
information, support and guidance on security, intervention strategies and child protection matters
relating to the school as well as other issues relating to safety and community responsibility.
Support Contact numbers
 Police School Liaison Officers (0437 774 483) can provide support, advice, education
programs and mentoring programs to students
 Police Youth Liaison Officer (6691 0799)
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Crime Co-ordinator (6691 0870)
Referral to other available services including Headspace, Groundworks, Pathfinders, Connect
and Coffs Harbour Community Mental Health

Related Policies
Code of Conduct
Rights and Responsibilities
Student Behaviour
Conflict Resolution
Registered and Accredited Individual Non-government Schools (NSW) Manual
Reference No
3.6 Safe and Supportive Environment 3.6.2
Review of Policy
Policy to be reviewed one year from date of effect or earlier if required
Version History
Version

Approved By
Principal
Principal
Principal
Principal

Approval
Date
09/2016
01/2017
05/2017
02/2018

Date of
Effect
09/2016
01/2017
05/2017
02/2018

09/2016 Original
01/2017 V1
05/2017 V2
02/2018 V3
05/2018 V4

Principal

05/2018

05/2018

05/2018 V5

Board

05/2018

05/2018
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Sections Modified
Reflect changes – RANGS Manual
Reflect updates in roll procedure
Internal Review of Policy – Revised
content
Revised Procedure and inclusion of
Prevention
Board Approved

Discipline –Student Behaviour Policy
Preamble
To ensure Coffs Coast Alesco School:
 Encourages positive working relationships, students learn that behaviour is a choice and
their actions have consequences
 Has disciplinary process in place for students
 Does not permit corporal punishment of students attending the School under any
circumstances
 Promotes procedural fairness and will always aim for fair decisions
Scope Relates to the Principal, staff and all students
Policy:

Discipline is necessary to ensure the safety and welfare of Coffs Coast Alesco School
Students and Staff - and to provide a supportive learning environment that caters to the
emotional needs of Students. Coffs Coast Alesco School believes in fostering a positive and
productive learning environment, sets clear limits, and applies consequences for
inappropriate and/or violent behaviour. Students are required to abide and follow the
directions of Teachers and other people with authority delegated by the School.
Coffs Coast Alesco School is a Safe School. We conduct regular Student Welfare meetings,
triaging: Attendance, Safer Children and Academic achievement. This approach is
coordinated by the Manager Office of Quality Assurance, the Student Support Officer and
Head Teacher and/or Principal.
Mandatory Reporting
Any behaviour that may cause a Staff member to have reasonable grounds to suspect that a
Student may be at risk of harm, can be immediately reported via the ChildStory Reporter
website or the Child Protection Hotline 132111 and reported to the Principal and/or
delegate.
Concerns raised will be treated seriously and fairly - and be dealt with confidentially.
Breach of the Student Behaviour Policy
Definitions
The following is a contextualised extract from the NESA Manual:

Suspension is a temporary removal of a Student from all of the classes that a Student would
normally attend at our School for a set period of time.
Expulsion is the permanent removal of a Student from our School.
Exclusion is the act of preventing a Student’s admission to a number of Schools. The
School does not practice the act of Exclusion.
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Procedure
Disciplinary procedures vary according to the seriousness of the alleged offence. Where the
allegation is proven and a decision made to place a Student on Suspension or an Expulsion,
procedural fairness is ensured. Students and Parents will be advised of the allegation and be
given a right to respond.
A member of Staff who believes that a Student has committed a breach of discipline:
a) Must, as soon as practicable, report the alleged breach to the Principal and/or
Delegate, and
b) May exclude the Student from attendance at the School for the remainder of the day
on which the alleged breach occurred, or until a decision can be made regarding the
consequences of the breach.
Students are required to abide by the Coffs Coast Alesco School guidelines and behave in
line with the School values. Conduct does not cease to be a breach of discipline merely
because it takes place elsewhere than on the premises of the School. Should a Student
breach the guidelines of Coffs Coast Alesco School there are three levels of discipline.
Verbal and or Written Warning
 Discourteous, Dishonest and Inappropriate behaviour
 Minor vandalism
 Lack of participation, Classroom disruption
 Leaving premises without notifying Staff
 Continued Lateness
 Poor Attendance/Truanting
Behaviour Contract / Suspension
 Vandalism, Damage to property
 Bullying and Harassment or threats to Staff/Students and general public
 Discrimination, harass or bully a person on the grounds of the person’s age, race,
sex, homosexuality, transgender, marital status, physical or intellectual disability or
religion
 Continued Poor Attendance/Truanting
 Physical Altercation
 Obstruct or cause a safety concern to a Student, member of Staff or member of the
Public
 Repeatedly and wilfully disobey or disregard an order or direction of a member of
Staff, including a direction regarding appropriate behaviour or safety
 Continued behaviour listed under Verbal and or Written Warning
Expulsion
 Engage in prejudicial acts against Student/Staff
 Inciting hatred, for example toward or serious contempt for, or severe ridicule of, a
person or group of persons on the grounds of the age, race, sex, homosexuality,
transgender, marital status, physical or intellectual disability, or religion of the
person or members of the group
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Under the influence of Drugs and Alcohol, Use of Drugs and Alcohol on premises,
Possession of Drugs and Alcohol
Stealing the property of another person
Property damage
Physical violence/assault or threats that jeopardises the safety/welfare of
Staff/Students
Engages a secondary party to commit a breach of discipline on their behalf




Unlawful activity
Continued behaviour listed under Behaviour Contract / Suspension





Recording of Behaviour
Behaviour is recorded in Sentral in areas related to the types of behaviour displayed. The
behaviour is recorded within the Wellbeing section as an incident under two categories
Positive behaviour and Negative behaviour. Teachers are encouraged to recognise and
record appropriate behaviour that contributes to the positive learning environment.
Should a Student persist in breaching the guidelines of Coffs Coast Alesco School the three
levels of discipline that can be progressed through are:
1. Verbal and or Written Warning

2. Behaviour Contract / Suspension

3. Expulsion
The Principal and/or delegate has discretion in the progression of these stages for continual
disciplinary issues provided that procedural fairness is observed.
Should Students conduct themselves in a manner that constitutes a serious breach of
discipline they can be suspended immediately with Parental notification occurring as soon
as practical after the fact.
Coffs Coast Alesco School also believes in finding innovative and flexible ways of assisting
our Students to make any appropriate changes in their behaviour or attitude.
Some other possible strategies that could be beneficial include:






Behaviour Contract
Community Services on our grounds
Change in timetable
Exclusion from certain classes or activities
Mediation etc.

Behaviour Contract
Students in breach of the policy may be placed on a Behaviour Contract which is at the Head
Teacher/Principal and or Student Support Officer discretion. An interview is conducted with
the Student and a Behaviour contract is jointly constructed. The contract identifies the areas
that the Students have breached and identifies their areas of improvement required.
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Students who breach the Behaviour Contract may be Suspended at the Principal and/or
delegate discretion.
Suspension
Should Suspension be considered, the Student receives notification of the possibility of
Suspension from the School in a meeting. The Principal and/or delegate may contact the
Parents/Guardians or Caregiver to offer inclusion of involvement, engagement and/or
increased support that the Student requires at this time. Terms of the Suspension will be on
an individual case basis and will be issued as a written letter.
Procedural Fairness will be given to all Students to allow them the right to appeal the
Suspension. This appeal may include revision of the term of Suspension or associated
conditions at the Principal and/or delegates discretion.
Suspensions for serious breaches of discipline may be issued as either a short or long
Suspension. Short Suspensions will be for 1 to 5 days, depending upon the breach and
consideration of the Student records. Long Suspensions will be for 6 or more days but must
not exceed 21days in total. A Long Suspension would be imposed for very serious matters
such as bullying and harassment and physical altercation. Suspensions may be issued as
either an External, or In House Suspension. In House Suspensions may be issued if there is a
concern with Students home life and will only be implemented for a short Suspension, and
will be conducted in a Quiet space where they can be monitored away from other Students.
Work will be provided for the Student to complete.
Expulsion/Withdrawal
Immediate withdrawal and removal from premises
If a situation arises where Staff are concerned that a Student’s behaviour calls into question
the immediate safety and well-being of other Students and/or Staff, the Student can be
immediately suspended and removed from the premises.
The Principal and/or delegate will have to make the decision of contacting Police and notify
the Students’ Parents/ Guardians or Caregivers as soon as it is practical to do so.
If a Student has a high rate of absenteeism and does not provide documentation or
supporting evidence from a Parent/Guardian or Care giver to justify the absences, they may
be withdrawn.
The Principal and/or delegate determines that it is no longer in the interests of the Student
or the School community for the enrolment to be continued due to being unable to meet
the learning, social or health care needs of the Student or other circumstances.
There are four ways a Student can be withdrawn from Coffs Coast Alesco School. These are
1. Non-attendance – below 17 years of age
2. School decides to withdraw Student
3. Student decides to withdraw from School.
4. Parent/Guardian or Caregiver decides to withdraw Student from School.
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All circumstances require completion of a Student Expulsion/Withdrawal Form.
1. If a Student who is below seventeen (17) years of age is no longer attending Coffs
Coast Alesco School and the destination is unknown, the School shall contact a
Department of Education and Training Home School Liaison Officer and inform them
of the Student’s withdrawal from our program, the Student’s name, age and last
known address. This contact with the Department of Education and Training Home
School Liaison Officer shall be marked in the Students file prior to the file being
closed.
This contact should be made using the HSLO Student Enrolment Destination
Unknown Notification Form.
2. Under these circumstances a Student’s withdrawal from the School must be finalised
in writing and normally follows a meeting with the Student.





If the School deems it appropriate to withdraw a Student’s enrolment, this must
be advised to the Student and their Parent/Guardian or Caregiver in writing.
The letter includes Procedural Fairness for the Student’s right to appeal the
School’s decision and be forwarded to the Student by the Principal and/or
delegate.
The letter should be completed within the shortest time possible after the
decision to withdraw a Student has been made
The Student Expulsion/Withdrawal Form is included with the letter.

3. If a Student, Parent/Guardian or Caregiver decides to withdraw from the Coffs Coast
Alesco School, they should:
 Forward a letter signed by the Parent/Guardian or Caregiver to the Principal
 A meeting is ideally held with the Principal and/or Delegate to discuss the
withdrawal request (noting that this may not be practicable)
 Complete the Student Expulsion/Withdrawal Form
 The School files the information in the Students’ personal file and records this
information in Sentral.
Procedural Fairness
Procedural fairness is a basic right of all individuals, the principles of which are expressed in
the Coffs Coast Alesco School values.
Procedural fairness seeks to ensure that decisions made that affect Students – with the
exception of Mandatory Reporting which will occur if appropriate - are reached only after
the individual Student has been made aware of the allegations made against him/her.
Procedural fairness also requires that the the Principal and/or Delegate reaches a decision
on the issue in an impartial manner. Care is exercised to exclude bias from the process. It
also seeks to ensure that the Student has had the opportunity to present the claims in
relation to the issues and the proposed decisions affecting him/her.
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Procedural fairness is generally recognised as having two essential elements.
1) The right to be heard which includes:
 The right to know why the action is happening
 The right to know the way in which the issues will be determined
 The right to know the allegations in the matter and any other information that
will be taken into account
 The right of the person against whom the allegations have been made to
respond to the allegations
 The right to request that an interpreter be present
 The right to have a support person be present
2) The right of a person to an impartial decision, which includes:
 The right to impartiality in the investigation and decision making phases
 The right to an absence of bias by the decision maker
Coffs Coast Alesco School will follow the principles set out above in circumstances involving
disciplinary matters, including dealings with Students potentially facing Suspension and
expulsion.
In cases where there is a perceived incongruence between an individual’s actions and the
Coffs Coast Alesco School rules and expectations, Coffs Coast Alesco School will aim for a
fair decision, reached by an objective decision-making process using procedural fairness. If a
conflict of interest arises due to the involvement of the Principal and/or Delegate in the
matter, Coffs Coast Alesco School will refer the matter to an appropriate independent
person.
Corporal Punishment
Corporal punishment includes the use of force, striking or withdrawal of basic life needs to
be used as a form of punishment on the Student.
Coffs Coast Alesco School and its Staff are not permitted to use corporal punishment
regardless of whether the Parent/Guardian or Caregiver has requested or given permission
to do so.
Coffs Coast Alesco School does not condone the use of corporal punishment by a
Parent/Guardian or Caregiver to reinforce any discipline actions implemented by the Coffs
Coast Alesco School or any disciplinary decision by a Parent/Guardian or Caregiver.
This is not to say that reasonable force cannot be used in self-defence, protection of
another Student, or in provision of protection against harm to the person who is acting
violently.
Related Policies
Disability Provisions
Pastoral Care
Procedural Fairness
Safe and Supportive Environment
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Registered and Accredited Individual Non-government Schools (NSW) Manual Reference
No
3.6 Safe and Supportive environment – 3.6.2 Provide a Safe and Supportive Environment,
3.7 Discipline – 3.7.1 Procedural Fairness
Review of Policy
Policy to be reviewed one year from date of effect or earlier if required
Version History
Version

Approved By

Date of Effect

Sections Modified

Principal
Principal
Principal

Approval
Date
09/2016
02/2017
03/2017

09/2016 Original
02/2017 V1
03/2017 V2

09/2016
02/2017
03/2017

05/2017 V3
08/2017 V4

Principal
Principal

05/2017
08/2017

05/2017
08/2017

01/2018 V5
5/2018 V6
4/2019 V7

Principal
Board
Board

01/2018
05/2018
05/2019

01/2018
05/2018
05/2019

Original Created
Revised
Reflect changes – RANGS
Manual
Remove Draft version
Internal Review of Policy –
Revised layout
Staff Review minor amendments
Board Approved
Revised Definitions and clarity
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Stages of Behaviour

Expulsion
Prejudical acts,
Physical assault,
Under the influence
and /or
possession or use of
Drugs & Alcohol use,
Threats, Property damage;
Unlawful activity
Continued behaviour listed under
Behaviour Contract / Suspension

Behaviour Contract / Suspension
Vandalism, Bullying and Harassment, Physical
Altercation, Discrimination, Continued Poor
Attendance/Truanting,
Obstruct or cause safety concerns,
Willfully disobey instructions
Damage to Property,
Continued behaviour listed under
Verbal and or Written Warning

Verbal and or Written Warning
Discourteous, Inappropriate behaviour
Dishonest behaviour, Minor vandalism,
Lack of participation, Classroom disrupton,
Leaving premises without notifiying Staff.
Continued Lateness, Poor Attendance/Truanting
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Complaints and Grievances
Preamble
To ensure Coffs Coast Alesco School promotes a safe, timely, fair and transparent process for
students, parents/guardians or caregivers should they want to pursue a concern, complaint or
grievance or misgivings regarding to services provided by Coffs Coast Alesco School.
Scope
Relates to Principal, Staff, Students and Parents/Guardians or Caregivers
Policy
Coffs Coast Alesco School is committed to procedural fairness and equity, providing students with
the right and opportunity to have their complaints, grievances, concerns or misgivings heard and
acted upon in a timely and efficient manner.
Any student or party involved in the complaint process is able to be accompanied and assisted by a
third-party at any relevant meeting without prejudice.
Complaints, grievances, concerns or misgivings can be raised with any staff member of Coffs Coast
Alesco School. The School is committed to a timely resolution of concerns in a process that is easily
accessible to all students and staff.
It views concerns, complaints, grievances, compliments and other constructive feedback as ways of
creating opportunities for the school to improve its services and prevent future problems. All
complaints and grievances are taken seriously and Coffs Coast Alesco School aims to deal with them
in a timely and effective manner.
Complaint stages include - See Student Complaints Procedure
 Informal complaints
 Formal complaints
 Internal review
 External review
Complaints will be recorded in Sentral the electronic database for student records as an Incident by
the teachers. All Incidents are reviewed by the Head Teacher. Coffs Coast Alesco School will keep a
copy of all documentation relating to formal complaints for 5 years.

Version History
Version

Approved By
Principal
Principal
Principal
Principal
Principal

Approval
Date
09/2016
02/2017
03/2017
05/2017
02/2018

Date of
Effect
09/2016
02/2017
03/2014
05/2017
02/2018

09/2016 Original
02/2017 V1
03/2017 V2
05/2017 V3
02/2018 V4
05/2018 V5

Board

05/2018

05/2018
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Update
Reflect changes – RANGS Manual
Reflect updates in roll procedure
Internal Review of Policy – Revised
content
Board Approved

Parent, Student, and Teacher satisfaction
Our engagement of Parents/Guardians or Caregivers commences in Week One of the School
Year when we have a welcome BBQ. As we are a Special Assistance School, it is normal for
us to have regular and ongoing contact with Parents/Guardians or Caregivers. More formally
we communicate with these key stakeholders in the following ways:
 Texts
 Letters
 Newsletters
 Web page
 Open House
On all occasions we invite comments and feedback and our relationships between
Parents/Guardians or Caregivers, Teachers and Students are generally matrixed meaning
that engagement and consultation is contextually informed.
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Financial Report
It is with pleasure that I present the Financial Committee’s report of the consolidated
accounts for the Year Ended 31 December 2018.
As a Director and Committee member, I can report that we incurred a Net Loss of
$100,651.63 for the year. When you add back depreciation of $40,539.00 the loss is
$60,112.63. The Incorporations net assets as at 31 December 2018 stand at $802,076.68, a
decrease from 2017 and reflective of the matters above. While this is not an ideal situation,
it was not unexpected.
Our revenue base for the School in 2017 was $1,536,513 and $801,972.92 in 2018, with the
latter figure reflecting our Board’s decision to limit our Student numbers for the School
while we focussed on quality assurance and stability. This has been deemed a judicious and
necessary step. It is our view that this has yielded positive results and our School will have a
more sustainable future.
In addition, there were transition costs (e.g. dual wages) for the major Staff changes
(General Manager, Principal and School Head Teacher) and costs associated with audits and
registrations for both the College and School. The School was also required to set up a
repayment plan to reflect the overpayment in First Payment 2018.
Scheduled Payment

% of overpayment

January 2019
July 2019
October 2019
January 2020
July 2020
October 2020
Total

25%
12.5%
12.5%
25%
12.5%
12.5%
100%

$ amount offset from the
payment
$86,748.50
$43,374.00
$43,374.00
$86,748.50
$43,374.00
$43,374.00
$346,991.50

I would personally like to thank our Finance Officer Xia Nyhuis for her diligence and,
significantly, our previous Treasurer Peter Obrien for his industry and dedication.

Mark Palmer
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Coffs Coast Alesco School
78516
ABN 21 004 738 403
P.O. Box 1930 COFFS HARBOUR NSW 2450
PH: 02 6652 5378
EMAIL: school@coffscollege.nsw.edu.au
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